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GRANTEE  PERFORMANCE  REPORT 


I.  GRANTEE  NAME  AND  ADDRESS 


City  of  Boston 

New  City  Hall 

One  City  Hall  Square 

Boston,  Massachusetts   02201 


2.  DATE  OP  PERIOD  COVERED 
BY  REPORT 


from:      6  June   19  75 

TO:       31   December   1979 


3.    THE  GRANTEE  CERTIFIES  THAT: 

(a)  To  the  best  of  its  knowledge  and  belief  the  data  in  this  report  was  true  and  correct  as  of  the  dote  in 
Item  2. 

(b)  The  records  mentioned  in  24  CFR  Part  570.907  are  being  maintained  and  will  be  made  available  upon 
request. 

(c)  Federal  assistance  made  available  under  the  CDBG  Program  is  not  being  utilized  to  reduce  substantially 

the  amount  of  local  Financial  Support  for  community  development  activities  below  the  level  of  such  support, 
prior  to  the  start  of  the  CDBG  Program  Year. 
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SIGNATURE 


TELEPHONE  NO. 
(Include  Area  Code) 

617  725-4000 


DATE 

26    March    1979 
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Attachment  to: 

I-A   "Houshold  Benefitting ■ from  Activities  Underway  or  Completed" 

Data  for  Type  C  projects  is  based  on  agency  records,  since 
these  programs  involve  an  application  process  and  an  applicant 

questionnaire . 

Data  for  Type  B  projects  is  based  on  1970  census  data. 
Lower  income  status  was  based  on  8  0%  of  the  SMS A  median  of 
$11,449  (which  is  approximately  $9,000). 

The  Census  Bureau  does  not  publish  data  on  American 
Indians  in  Boston. 
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Attachment  td: 

I-B  "Population  Benefitting  from  Activities  Underway  or 

Completed  -  Services  or  Assistance" 

Data  for  Type  D  projects  is  based  on  agency  records  or 
estimates  by  directors.   Data  f 

Data  for  Type  B  projects  is  based  on  1970  census  data. 
Lower  income  status  was  based  on  8  0%  of  the  SMSA  median  of 
$11,449  (which  is  approximately  $9,000). 

The  Census  Bureau  does  not  publish  data  on  American 
Indians  in  Boston. 
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II.  Recipient  Assessment 
24  C?R~  570.906  (b)  (2) 


Statutory  National  Objectives 


The  following  constitute  the  general  objectives  established 
by  Congress  for  the  national  program  of  Community  Development 
Block  Grants.   It  is  not  anticipated  that  any  one  community's 
CD  program,  in  any  one  year,  will  deal  with  each  objective. 
(The  local  program,  of  course,  remains  subject  to  the 
assurance,  required  by  law,  concerning  giving  maximum 
feasible  priority  to  activities  which  will  benefit  low-  or 
moderate-income  families  or  aid  in  the  prevention  of 
elimination  of  slums  or  blight) .   For  each  of  the  following 
general  objectives,  check  the  appropriate  box  to  indicate 
whether  the  current  program  year's  activities  do  or  do  not 
contribute  to  that  objective.   Briefly  explain,  on  a 
separate  sheet  of  paper,  all  affirmative  responses,  in- 
dicating how  the  current  program  year's  activities  have 
contributed  to  each  objective. 


CD  Program 


Does 
Contribute 


Does  Not 
Contribute 


(1)  Elimination  of  slums  and 
blight  and  prevention  of 
blighting  influences. 

(2)  Elimination  of  conditions 
detrimental  to  health, 
safety,  and  public 
welfare  through  code 
enforcement,  demolition, 
interim  rehabilitation 
assistance,  and  related 
activities . 

(3)  Conservation  and  expansion 
of  the  nation's  housing 
stock 

(4)  Expansion  and  improvement 
of  the  quanity  and  quality 
of  community  services 


X 


(5)  More  rational  ''Utilization' 
of  land  and  other  natural 
resources  and  better  arrangement 

of  needed  activity  centers 


HUD-1030  (T-76) 


Does         Does  Not 
Contribute     Contribute 


(6)  Reduction  of  the  isolation  of 
income  groups  within  communities 
and  promotion  of  an  increase  in 
the  diversity  and  vitality  of 
neighborhoods . 

(7)  Restoration  and  preservation 
of  properties  of  special  value 
for  historic,  architectural, 
or  esthetic  reasons. 


II.   Short-Term  Objectives 

Using  a  separate  sheet  of  paper,  list  all  short-term 
objectives  which  are  being  addressed  by  this  year's 
CD  program o   (Use  the  numbers  from  the  previous  Community 
Development  Plan  Summary:  C-l,  C-2,  etc.).   Briefly 
explain  how  the  current  program  year's  activities  have 
contributed  to  each  objective.   For  each  objective  list 
the  numbers  of  the  activities  listed  on  the  Progress  on 
Planned  Activities  (HUD-4070)  that  contribute  to  that 
objective. 


HUD-4080  (1-741 


II.   Recipient,  Assessment 

I.  Statutory  National  Objectives 

1.  Elimination  of  slums  and  blight  and  preventing  of  blighting  influences. 

Continuation  of  urban  renewal  projects.  Boston's  urban  renewal 
program-third  largest  in  the  Nation  -  is  widely  recognized  as  a 
major  influence  in  the  revitalization  of  the  City's  downtown  and 
the  preservation  of  a  number  of  inner-city  neighborhoods.  Unfor- 
tunately, Federal  funding  for  this  program  has  been  greatly  reduced, 
although  major  work  remains  in  a  number  of  Boston's  neighborhoods. 
The  City  has  allocated  20  percent  of  its  CD  funds  in  each  program 
year  towards  the  completion  of  projects  for  which  Federal  funding 
is  inadequate.  These  projects  are  helping  to  transform  neighbor- 
hoods which  once  were  the  most  blighted  in  the  City  into  viable 
communities  for  people  of  all  incomes.  In  so  doing  they  are  also 
restoring  confidence  in  surrounding  areas  and  thus  contributing 
to  the  prevention  of  blighting  influences. 

Vacant  Lot  Program.  A  serious  blighting  influence  in  many  neigh- 
borhoods is  the  existence  of  City-owned  vacant  lots  which  become 
illegal  dumping  grounds  and  general  eyesores.  The  City  is  using 
CD  funds  to  improve  the  appearance  of  such  lots  and  dispose  of 
them  to  abutting  property  owners.  In  the  case  of  larger  lots,  the 
City  is  preparing  them  appropriately  and  makinq  them  available  to 
community  organizations  through  the  Revival  Victory  Garden  Program. 

2.  Elimination  of  conditions  detrimental  to  health,  safety,  and  public 
welfare  through  code  enforcements,  demolition,  interim"  rehabilita- 
tion assistance,  and  related  activities. 

Code  Enforcement.  The  City  has  spent  funds  from  the  CD  Program 
to  attack  the  special  problems  of  enforcing  the  housing  code 
in  the  Back  Bay  and  Fenway  areas  of  the  City,  with  its  high 
concentration  of  lodging  houses  and  older,  low-income  tenants. 

Demolition  and  Boarding.  Abandoned  houses  are  a  serious  threat 
in  many  parts  of  Boston.  The  City  is  using  CD  funds  to  board 
up  such  buildings  where  future  rehabilitation  is  possible  and 
demolish  them  where  it  is  not. 

3.  Conservation  and  expansion  of  the  nation's  housing  stock 

Housing  Improvement  Program.  The  City  has  made  a  major  investment 
of  CD  funds  in  this  program,  which  provides  cash  rebates  for  lower- 
income  owner  occupants  who  carry  out  code-related  home  improvements. 
The  program  also  includes  technical  assistance  and  a  guarantee 
against  tax  increase  as  a  result  of  the  improvements. 

Public  Housing  Improvements.  For  four  years  the  City  has  allocated 
a  substantial  amount  of  CD  funds  for  much  needed  improvements 
to  Boston's  public  housing  projects.  These  buildings,  which  house 
60,000  people,  are  badly  in  need  of  repair  and  cannot  get  enough 
from  the  underfunded  Federal  public  housing  modernization  funds. 

Homesteadinq.  The  City  has  embarked  on  homesteading  programs  in 
two  neighborhoods,  both  using  HUD-foreclosed  properties.  CD  funds 
are  being  used  to  administer  the  program  and  the  312  Loan  Program 
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which  is  connected  with  it.  The  immediate  effect  of  this  program 
will  be  the  preservation  of  the  homestead  units  themselves.  In 
the  long  run,  it  should  encourage  investment  and  the  conservation 
of  other  properties  in  these  neighborhoods. 

Neighborhood  Housing  Services.  The  City  has  provided  CD  funds 
to  pay  the  administrative  costs  of  two  separate  NHS  staffs.  This 
unique  program  aims  at  developing  a  partnership  among  neighborhood 
residents,  city  government,  and  local  banks  to  foster  investment 
in  the  conservation  of  housing  units  in  inner-city  neighborhoods. 

4.  Expansion  and  improvement  of  the  quantity  and  quality  of  community 
services. 

Renovation  and  Construction  of  Neighborhood  Facilities.  The  City 
is  using  CD  funds  for  the  rehabilitation  of  facilities  that  will 
provide  a  wide  range  of  services  to  residents  of  Boston's  neigh- 
borhoods. 

Provision  of  Public  Services.  Funds  are  also  being  used  to  provide 
services  in  many  neighborhood  facilities.  Some  of  these  services, 
were  originally  provided  through  the  Model  Cities  program,  but  they 
are  now  being  provided  to  a  wide  range  of  lower-income  people  in 
other  parts  of  the  City.  These  services  are  primarily  in  the  areas 
of  health  care,  day  care,  youth  and  recreation  services,  and  special 
services  for  the  elderly. 

5.  More  rational  utilization  of  land  and  other  natural  resources  and  better 
arrangement  of  needed  activity  centers. 

Neighborhood  Business  District  Program.  A  major  problem  of  central 
cities  is  the  decline  of  many  neighborhood  business  districts,  faced 
with  competition  from  suburban  shopping  centers.  The  City  is  using 
CD  funds  in  a  comprehensive  program  to  increase  the  viability  and 
attractiveness  of  several  of  these  districts.  Not  only  does  this 
maintain  the  City's  tax  base  and  have  a  positive  impact  on  people's 
perceptions  of  neighborhoods,  it  also  makes  best  use  of  existing 
resources  and  provides  shopping  services  close  to  residential 
concentrations.  These  districts  are  better  served  by  public  trans- 
portation than  most  suburban  centers  so  that  this  program  should  help 
to  limit  automobile  use. 

6.  Reduction  of  the  isolation  of  income  groups  within  communities  and  pro- 
motion of  an  increase  in  the  diversity  and  viability  of  neighborhoods. 

Continuation  of  Urban  Renewal  Projects.  In  all  four  of  the  major 
projects  being  funded  with  CD  funds  significant  efforts  are  being 
made  to  attract  upper-income  households  into  what  formerly  were 
entirely  low-income  neighborhoods.  At  the  same  time,  provision  is 
being  n-.ade  for  housing  (often  Federally  or  state  -  subsidized)  that 
is  affordable  by  low-and  -moderate-income  families. 
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Restoration  and  preservation  of  properties  of  special  value  for  historic, 
architectural,  or  esthetic  reasons. 

South  End  Urban  Renewal  Area.  This  project,  which  is  receiving 
large  amounts  cf  Boston's  CD  funds,  encompasses  the  South  End 
National  Historic  District.  The  project  is  a  major  effort  aimed 
at  upgrading  the  area  while  retaining  the  unique  features  of  this 
19th  century  inner  city  neighborhood. 


Restoration  ol 


Individual  Properties.  CD  funds  have  been  used  for 
a  number  of  properties  listed  on  the  National 


the  restoration  of 

Register.  They  include  Thomas  Park,  Highland  Park,  Concord  Square, 

and  Rutland  Square. 


Short-Term  Objectives 

C-l  Jobs  and  Income.  The  need  for  economic  development  to  increase 
jobs  and  income  for  lower  income  residents  is  a  high  priority  for 
Boston.  Unfortunately,  the  CDBG  Program,  as  presently  structured, 
can  do  very   little  to  address  these  needs.  The  City  continues  to 
use  CD  funds  to  assist  local  Community  Development  Corporations 
to  further  neighborhood  economic  development  projects  -  particularly 
in  the  Roxbury  Community  where  a  major  industrial  corporation  is 
committed  to  locating  in  the  area.  Economic  activity  is  also 
stimulated  by  the  Neighborhood  Business  District  Program  to  revita- 
lize neighborhood  shopping  areas. 


C-2 


C-3 


Housing  Preservation  and  New  Construction.  Boston  is  devoting  a 
major  portion  of  its  CD  grant  to  meeting  this  objective,  primarily 
through  preservation  activities.  The  largest  amounts  are  going 
for  the  Housing  Improvement  Program,  aimed  at  owner-occupied,  1-6 
unit  structures,  and  the  Public  Housing  Improvements  Program.  The 
City  is  also  engaging  in  a  number  of  more  experimental  approaches 
-  such  as  Neighborhood  Housing  Services  and  Homesteading  -  which 
attempts  to  rehabilitate  homes  in  some  of  the  City's  more  deteriora- 
ted neighborhoods.  Boston  is  also  continuing  to  deal  with  the 
problem  of  abandoned  housing  by  boarding  up  those  units  which 
might  someday  be  rehabilitated  and  demolishing  those  which  are  beyond 
hope. 


Neighborhood  Business  District  Program.  The  City  is  using 
for  a  comprehensive  program  aimed  at  revitalizing  its  neig 
shopping  areas.  This  program  starts  with  the  assignment  o 
district  specialists  who  work  with  local  business  people  o 
loping  a  program  for  their  area.  CD  funds  have  also  been 
provide  traffic  and  parking  improvements  and  such  amenitie 
new  sidewalks,  improved  street  lights  and  street  furniture 
merchants  agree  to  improve  their  store  fronts,  the  City  wi 
them  for  20  percent  of  the  cost  of  the  improvements.  Fina 
funds  are  being  used  to  pay  for  special  Business  District 
patrols  to  cc~bat  the  fear  of  crime  which  is  one  of  the  mo 
causes  of  decline  in  neighborhood  shopping  areas. 


CD  funds 
hborhood 
f  business 
n  deve- 
used  to 
s  as  trees, 

If  enough 
11  reimburse 
lly,  CD 
security 
st  serious 
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C-4  Capital  Improvements.  In  order  to  encourage  investment  in  residential 
and  commercial  property,  the  City  has  used  substantial  CD  funds  to 
improve  the  quality  of  life  in  its  neighborhoods.  This  includes  the 
renovation  and  new  construction  of  such  basic  parts  of  the  urban 
infrastructure  as  streets,  sidewalks,  and  street  lights  as  well  as, 
important  amenities  such  as  street  trees,  parks  and  playgrounds,  and 
neighborhood  facilities. 

C-5  Neighborhood  Services.  Basic  to  the  maintenance  of  healthy  lower- 
income  neighborhoods  is  the  provision  of  a  wide  range  of  services. 
Many  of  these  were  previously  provided  privately  or  entirely  by 
charitable  contributions.  Increasingly,  however,  governments  at  all 
levels  are  taking  a  hand  in  the  funding  of  these  services.  Boston 
is  using  CD  funds  to  continue  many  programs  and  is  expanding  its 
coverage  to  include  similar  services  in  lower-income  neighborhoods 
in  other  parts  of  the  City.  The  primary  services  involved  are  health 
care,  youth  and  recreation  programs,  and  programs  for  the  elderly. 

C-6  Continuation  of  Urban  Renewal  Activities.  A  major  portion  of  the 
City's  CD  funds  are  for  support  of  urban  renewal  activities  in 
projects  for  which  Federal  funding  has  proved  inadequate  to  complete 
the  project  as  planned.  Since  these  projects  are  in  predominatly 
lower-income  neighborhoods,  the  City  feels  it  is  important  to  come 
as  close  as  possible  to  the  original  plans  for  neighborhood  revitalization. 
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Definitions:  "Lighc"  -  required  investment 
of  less  than  $1,000;  "Moderate"  -  required 
investment  of  $1,000-35,000;  "Substantial" 
required  investment -of  $5,000  or  more 
(per  structure,  in  homeowner  programs). 


OMI   NO     6  3 

4-1  32« 

U  S.  OcHflTMgNT  OF  HOUSING  ANO  UR3AN  DEVELOPMENT 

1                                              IM-A  HOUSING  ASSISTANCE  PROVIDED 

JUNE  1975   -  JANUARY  1979 

anARTIf   NKMI 

DATE                          |  KRSON    flMO   CAN   9IST   ANSWER 
PU«5TIORS   ABOUT  TWISt   FO»M 

Mariana    Richardson 
1          fii  7_725--!?SA                    ! 

HUD  CHANT    13   NO. 

TVP5S  ANO  SOUAC33  OP  ASSISTANCE 

FAM1LT 

I-*  or  leu  personal 

LARGE  FAMILY 
(2  or  mors  persons) 

30AI 

COM- 
MITTED 

(Jt» 

OCCUPIED 

3C3AI 

Ml/ 

1 

9CCUMIO 

TOTAL 

tic) 

Ml- 

NCIWITT 

Uai 

HI40I0 
tit) 

«ITTEO.TaT„_|Mmo-lT^l't«Al.E 
/*»'      1     "0    1        f-ldl       I    >Jel 

A.  NEW  CENTAL  UNITS: 
1.    Section  8-HUD 

1 

! 

2.  State  Aiency-Total  iSum  of  ares  a  &  bl 

■>si'     eta        258 

1       139 

156 

77 

i.   Section  S 

3=,-,l      SISj 

?sal 

1           1-73, 

lVt 

771 

1 

3.  Other  Assarted  New  Rental  Housing 
ifdennfyi    Total 

7|    666 

is 

14i 

59  j 

a.  Iur^l<ay  and   Public 

/I 

!         13 

b.  Sac.    236   &   Sac .    13A 

(     6661        ?  ^s 

1 

lid 

59  1 

4.  Tocai    .'Swn  of  lines  I,  2,  and  3) 

I 

260J.1181 

493 

1 

1      15.S 

30^ 

,J 

S.   REHABILITATION  OP  RENTAL  UNITS: 

1.  Section  S-HUD 

575 

> 

1 

143 

i     = 
1     H 

1     § 

1     > 

2.  State  A?ency.Total  {Sum  of  Unes  a  <±  bl 

,,,l    533!       4901    22 

1         ?- 

Til 

301  '    ? 

j.  Secuon  a     a   Rennaticed 

en!     5681       4901    - 

1           > 

TU 

301  i    60 

b-  0<x>»       So^p-tnn    7Q5 

ini        1            1   ? 

1       2q 

1    5 

3.  Other  Assisted  Rehabilitation  of  Rental 
Housing  /Identify)    Total 

1     '       ! 

is7i    in?,      nsi 

1         j 
1       ^ 

271 

i 

a.    r'-r?..<av   ana    fUOilC 

1      i s-i         i 

1        3^ 

21 

°\ 

b.  Sec.    236   &   Sec/    L3A 

I           !    30Z      113, 

1 

251 

!«!  < 

4.  Total  (Sam  of  lines  1.  2.  &  31 

8631    87q       605 1              i                203 

582 

352  1 

C.   EXISTING  RENTAL  UNITS: 

1.  Section  S-HUD     (3HA) 

103 

155 

77 

10"! 

i 

I 

15:           761 

1  State  AjencT-Toiai  >Sum  of: '\nes  a  <4  b)                                  S5I      168i         1 00  i 

^7 

185         llll 

a.  Section  s          rnri.'i 

:       ssi    ifisl       i  no: 

1          SI 

185         Uli 

b.  Otner 

i 

3.  Other  Assisted  Existing  Rental  Housing 
Ildennfyi     Total 

i 

139l|      930 

j     889       39l  j 

a.iec.    0      .-.UU-ins.    6    nLU-peid                                 j  lSyiJ        930  I 

389        391  : 

b.      Sec.    /07                                                                                                       i 

1 

4.  Total  ISum  of  lines  I,  2.  &  31 

163|  2214 

1107 

\H 

1227        573  1 

0.  REHABILITATION  ASSISTANCE  TO  HOME- 
OWNERS OR  PROSPECTIVE  HOMEOWNERS: 

1.  CD  Block  Grants 

|      1 

1                      1 

13732 

I                1 
Tim  ■   iQsi 

j             | 

1                !   f.LLl 

1 

i 

qn=i  1     "  = 

i    S-w=5CJZ2Afc<    HI? 

'1.3663     ->nnQ;    iq^i 

1 

SAT, 

i        anc  1      =.oc 

v,    OjfeK»!(lta)Ot2B«Xl*iO«iAeQiKB>Siua 
V&ntijzrr&mix                           ;,'l:s 

i 

57 

■l/A    ! 

i                1 

GC 

!     ...J    ,.,. 

°0 

551         33  i 

201 

1C 

4  I    a/A 

3          r  i  --■;- ^    "l1 

!    539!       263  ! 

17C 

32  !      N/A 

i\  «iwj^a.m:t^.7Wi-rrTGr^f 

1              | 

1         90lliT? 

2304  '   3951 

1 
201 

5878 

1                 | 

1       891  ,     525 

E.  NEW  CONSTRUCTION  ASSISTANCE  TO  HOMEOWN- 
ERS OR  PROSPECTIVE  HOMEOWNERS: 

I.  Section  235 

1        1 

1 

1 

I 

1 

1 
1 

2.  Otiler  (Identify!  Total 

a. 

. 

III                1 

b. 

1 

III                1 

3.  Total  iSu/r  of  lines  I  ■*  21 

i      ! 

I 

i     !      ! 

ALL  HOUSING  ASSISTANCE: 

'Stun  of  lJ\n  A*.  6J   CJ.  0-*.  md  EJt 

I    1331  |iSH     4509 

3951 

i 
1      5i3, 

7991 

1957 

525 

**r*  2   3*  2 


'T  taree-y;ir 
75-' 


HL'O^JirS  M-781 


j 'jr. 9  7 3- Jan 


;'»a:  jojIs.  Thus 

::-.  r  ee-'ear  goals  *  Fv  7  3  ar.:-;; 

v  1 : ':.  i  -  ;••  a  a  r  p  o  r  f  o  r  =  a  n  c  e  . 


Seals  ware  arr.andad  by  FY  77  ;t-.ree- 
79  per;?:iir.c2  should  be  compared  with  F"  77 
1  goals;  in  erfecc,  comparing  rcur-year  goals 


III-A  HOUSING  ASSISTANCE  PROVIDED 
NARRATIVE  REPORT 


HOUSING  IMPROVEMENT  PROGRAM 

line  Housing  Improvement  Program  (HIP)  is  one  of  the  most  widely- 
utilized  and  successful  housing  rehabilitation  programs  in  the  country. 
The  program  is  designed  to  preserve  and  improve  the  neighborhoods  in 
Boston  by  providing  incentives  for  rehabilitation  of  owner-occupied  homes. 
Since  1975,  almost  11,000  residential  properties  have  been  rehabilitated 
and  approximately  5,000  are  now  in  the  process  of  being  rehabilitated.  Over 
the  past  three  years,  approximately  20%  of  the  City's  total  CDBG  allocation, 
or  over  $21  million,  has  been  set  aside  for  the  HIP.  In  the  present  fiscal 
year,  1978-1979,  $6,196,704,  or  approximately  25%  of  the  CDBG  allocation, 
is  set  aside  for  the  HIP. 

First  year  experience  indicated  that  a  deeper  subsidy  was  justified 
in  neighborhoods  which  contained  a  higher  degree  of  deteriorated  housing. 
During  Year  II,  a  40%  rebate  was  offered  for  specific  structural  and  major 
systems  repair  and/or  replacements,  in  certain  areas  of  the  City,  selected 
on  the  basis  of  data  that  indicated  a  lower  average  income  and  higher  costs 
of  rehabilitation. 

In  the  third  year,  beginning  July,  1977,  HIP  was  able  to  address  the 
particular  problems  of  the  elderly,  who  comprise  more  than  one-third  of 
the  cwner-cccupants  in  the  City.  The  elderly  often  live  on  fixed  incomes, 
generally  have  lower  incomes  and  have  difficulty  in  obtaining  financing. 
Increases  in  living  costs  combined  with  their  relative  inability  to  benefit 
from  "sweat  equity"  make  it  particularly  difficult  for  them  to  repair,  or 
even  maintain,  their  homes.  A  50%  rebate  was  offered  to  elderly  homeowners 
in  all  HIP  neighborhoods  on  all  eligible  repairs. 

The  Year  IV  program  includes  several  modifications  designed  to  target 
assistance  to  low-  and  moderate-income  homeowners.  A  20%  rebate  is  offered 
to  all  moderate- income  participants;  a  50%  rebate  is  offered  to  the  low- 
income  elderly;  and  the  low-income  non-elderly  may  receive  a  40%  rebate  on 
all  eligible  repairs.  The  direction  of  HIP  in  its  fourth  year,  re-affirms 
its  ccrrmitment  to  the  low-  and  moderate-income  households  for  whom  income 
and  housing  costs  are  major  constraints. 

The  median  gross  income  of  HIP  participants  is  approximately  $9,000, 
clearly  well  below  the  Boston  SMSA  median  income  of  $18,000. 
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Income  Level  of  Participants  (of  completed  cases) : 

Gross  Income    Number  of  Participants     Percentage 


$   0   -  $  5,000 

3,296 

28% 

$  5,000  -  $  9,000 

2,555 

22% 

$  9,001  -  $  12,000 

2,328 

20% 

$12,001  -  $  16,000 

2,660 

23% 

$16,001  -    UP 

794 

7% 

TOTALS        11,633  100% 

Using  1977  and  1978  income  statistics  for  owner-occupant  households 
in  the  City  of  Boston,  the  BPA  Research  Department  estimates  that  approx- 
imately 73%  of  all  owner-occupant  households  earn  below  $15,000  per  year, 
i.e.  fall  within  the  lower- income  category. 

Owner-occupied  1-6  unit  structures  are  "eligible"  for  HIP 
assistance.  "Eligible"  repairs  are  listed  as  follows: 

-  Repair  or  replacement  of  water  and  sewerage  systems  and  their 
components . 

-  Repair  or  replacement  of  heating  systems  and  their  components. 

-  Repair  or  replacement  of  electrical  systems  and  their  components. 

-  Replacement  of  defective  plumbing,  including  defective  sinks,  tubs, 
and  toilet  facilities. 

-  Eradication  of  all  serious  insect  and  rodent  infestation. 

-  Correction  of  insufficient  or  repair  of  existing  exit  ways. 

-  Eradication  of  lead  paint  where  chance  of  ingestion  by  children  is 
likely. 

-  Repair  of  all  seriously  deteriorated  walls,  ceilings,  and  floors. 

-  Repair  or  replacement  of  structurally  defective  porches,  roofs, 
gutters,  chimneys  and  foundations. 

-  Repair  of  exterior  walls  and  windows  in  order  that  the  structure 
may  be  kept  watertight  and  free  from  chronic  dampness,  weathertight 
and  in  good  repair. 

-  Exterior  repairs  that  lengthen  the  life  of  the  structure  and  improve 
the  physical  appearance  of  same  (siding,  gutters,  painting).  Such 
improvements  are  essential  to  reversing  undermaintenance  trends  in 
deteriorating  neighborhoods. 

-  Installation  of  energy  conservation  items  as  enumerated  in  IRS  Form 
5695.  (such  as,  insulation,  exterior  storm  windows,  devices  to  make 
heating  systems  more  effective.) 
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SZCTICM  312  PROGRAM 

The  City  of  Boston  has  determined  that  the  most  effective  utilization 
of  the  limited  Section  312  funds  occurs  in  areas  where  there  is  an  oppor- 
tunity to  (1)  benefit  low-  and  moderate-income  persons;  and  (2)  aid  in  the 
prevention  or  elimination  of  slums  and  blight. 

The  areas  where  the  program  presently  operates  include  the  Sav— Mor 
section  of  Roxbury;  the  Egleston/Stonybrook  area  of  Jamaica  Plain;  Archdale 
in  Roslindale;  Codman  Square  and  Meeting  House  Hill  in  Dorchester;  Wellington- 
Hill  in  Mattapan;  and  the  northern  section  of  the  City  Point  neighborhood  in 
South  Boston.  In  addition,  the  City  of  Boston  is  operating  a  Section  312 
Multi-Family  Demonstration  Project  in  the  Fenway  neighborhood. 

In  order  to  improve  the  ability  of  the  City  to  meet  the  HAP  goals,  the 
City  has  attempted  to  concentrate  public  investment  in  those  neighborhoods 
designated  for  312  assistance.  For  example,  in  three  of  the  312  areas 
(Wellington-Hill,  Codman  Square  and  Meeting  House  Hill)  ,  the  Urban  Ebme- 
steading  Program  is  in  operation.  The  coordinated  benefits  of  these  two 
programs  have  provided  the  resources  needed  to  spark,  neighborhood  revital- 
ization  in  areas  where  the  housing  stock  requires  substantial  rehabilitation 
and  financial  outlays.  Another  example  of  concentrated  investment  is  in  the 
Sav-Mor  neighborhood  of  Roxbury,  an  area  which  the  City  has  designated  as  a 
Neighborhood  Strategy  Area  (NSA) .  This  neighborhood  is ,  therefore ,  eligible 
to  receive  Section  8  assistance,  State  Section  707  rental  assistance,  and 
other  CDBG—  funded  special  programs  and  capital  improvements. 

Two  additional  areas  of  the  City,  the  Fenway  and  McLellan-Bradshaw 
section  of  Franklin  Field,  will  benefit  from  the  Interest  Reduction  Program. 
This  program  provides  much  the  same  technical  assistance  and  financial 
benefits  as  a  Section  312  loan,  with  the  added  advantage  of  maintaining  the 
involvement  of  provate  lending  institutions.  A  front-end  subsidy  from  the 
City  is  paired  with  a  15-year  Title  I  Loan  from  the  bank. 

The  City  has  also  attempted  to  encourage  community  participation  in 
the  designated  312  areas  in  an  effort  to  be  more  responsive  to  area 
residents  and  thus  improve  the  ability  of  the  City  to  meet  the  HAP  goals. 
In  the  Fenway,  the  City  has  worked  closely  with  the  Fenway  Project  Area 
Ccrmittee  (FENPAC)  ,  an  organization  established  to  represent  the  Fenway 
community  in  development  issues  related  to  the  Fenway  Urban  Renewal  Plan. 
The  City  was  also  instrumental  in  creating  a  community  development  corp- 
oration, Symphony  Area  Renaissance,  Inc.,  to  manage  the  Fenway  312  Multi- 
Family  Doncnstration  Project.   In  Dorchester,  the  City  has  been  working 
with  Vie-Can,  a  community-based  organization  which  provides  supportive 
programs  and  services  in  and  adjacent  to  the  312/Homesteading  areas  of 
Codman  Square  and  Meeting  House  Hill. 

Cne  problem  which  the  City  has  encountered  in  reaching  HAP  goals 
involves  the  credit-worthiness  of  some  312  area  residents  who  want  to  make 
heme  improvements.  Despite  the  liberal  terms  of  the  312  loan,  there  have 
been  cases  in  which  homeowners  have  been  denied  312  benefits  because  of  their 
estimated  inability  to  repay  the  full  amount  of  the  loan.  In  such  cases,  a  grant 
to  supplement  the  312  program  may  be  a  necessary  and  adviseable  alternative. 
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SPECIAL  HOUSING  PROGRAMS 

Boston  Housing  Authority 

There  are  currently  two  principal  BHA  programs  funded  by  CDBG: 

In  the  BHA  Modernization  Crew  Program,  three  crews  of  BHA  workers 
(total  thirty  men)  are  engaged  in  the  upgrading,  cleaning  and/or  securing  of 
units   at  Orchard  Park,  South  Street,  Franklin,  Field,  Mission  Hill  Extension, 
and  Orient  Heights.  This  program  was  devised  to  supplement  and  augment  BHA 
maintenance  crews  in  order  to  ensure  adequate  availability  of  housing  stock. 
Court  interference,  and  conflicting  orders  from  various  courts,  have  distorted 
and  made  it  almost  impossible  to  accomplish  established  goals  in  a  timely  manner. 

In  the  Capital  Improvement  Program,  capital  improvements  are  provided  to 
selected  housing  developments  through  competitive  bidding  and  sub-contracting. 
A  summary  of  performance,  judged  by  the  number  of  projects  contracted  out  by 
the  BHA  versus  the  total  amount  of  capital  projects,  is  as  follows: 

Year  I  -  8  out  of  9  capital  improvements  contracted  have  utilized 
$2,390,818  of  $2,591,242  appropriated. 

Status  of  contract  not  awarded  as  of  1/79: 

Washington-Beech  boilers  -  to  be  contracted  2/79. 

Year  II  -  11  of  15  capital  improvements  contracted  have  utilized 
$1,722,394  of  $2,178,474  appropriated. 

Status  of  contracts  not  awarded  as  of  1/79: 

-  Faneuil  boilers  -  consultant  has  been  hired;  specifications 
being  written;  estimated  start  6/79. 

-  Lenox  roofs  -  bid  has  gone  out  twice  and  come  back  over-budget; 
HUD  has  approved  supplement  to  augment  budget;  re-advertize  2/79. 

-  Camden  boilers  -  specifications  approved  and  bids  going  out  2/79; 
expect  to  award  4/79. 

-  Archdale  recreation  hall  -  due  to  serious  vandalism,  engineering 
firm  recommended  demolition;  tenant  task  force  to  make  recommendations 

Year  III-  11  of  18  capital  improvements  contracted  have  utilized 
$878,441  of  $1,578,675  appropriated. 

Status  of  contracts  not  awarded  as  of  1/79: 

-  Orient  Heights  doors  -  to  be  awarded  2/79'. 

-  Maverick  security  doors  -  out  to  bid  3/79. 

-  Archdale  security  doors  -  to  re-advertize  3/79. 

-  Archdale  doorbells  -  proposed  doorbell  system  not  within  cost  con- 
straints; exploring  alternative  set-up. 

-  Charlestown  security  doors  -  bids  came  back  over-budget;  to 
re-advertize  3/79. 

-  Mary  Ellen  McCormack  electrical  system  -  to  advertize  3/79. 

-  Franklin  Field  lighting  -  in  initial  phase;  consultant  hired. 
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The  Year  IV  contract  for  this  program  was  drastically  changed  from 
that  of  previous  years,  in  order  to  foster  accountability  and  bind  the  BHA 
to  a  tighter  operating  schedule,  thereby  avoiding  the  encumbrance  of  sums 
allocated  to  certain  projects  for  excessive  periods  of  time. 

Boston  Neighborhood  Housing  Services 

The  NHS  Revolving  Loan  Fund*  is  funded  by  CDBG  to  enable  those  of  low- 
and  moderate-income  to  acquire  financing  for  home  repairs  which,  because  of  their 
income  limitations,  would  be  unavailable  to  them  through  conventional  financing. 

The  Home  Cwnership  Program  (H.O.P.)  was  devised  to  address  a  number  of 
badly  deteriorated  absentee-owned  buildings  in  the  NHS  target  area  by  encour- 
aging rehabilitation  by  new  owner-occupants . 

The  goals  of  both  projects  are  the  upgrading  of  housing  stock  and  the 
provision  of  decent  housing  to  low-  and  moderate-income  households.  H.O.P. 
has  the  added  benefit  of  restoring  property  to  the  City's  tax  rolls. 


*Revolving  Loan  Fund 


Columbia/Savin  Hill  NHS 


Mission  Hill  NHS 


Total  Loans  Closed 
Since  1/78 

Total  Loans  Being 
Serviced 


25  Units  -  $  91,300 


79  Units  -  $167,648 


61  Units  -  $147,900 


136  Units  -  $270,235 


Chinese  Economic  Development  Council 

The  C.E.D.C.  has  contracted  with  the  City  to  provide  a  feasibility 
study  for  the  potential  rehabilitation  of  cormfircial  properties  in  the 
Edinboro  Street  area  for  reuse  as  low-  and  moderate-income  housing.  At  this 
point,  C.E.D.C.  has  subcontracted  with  Greater  Boston  Community  Development, 
Inc.  (G.B.C.D.)  for  an  initial  site  evaluation,  and  with  John  Sharratt 
Associates  for  detailed  floor  plans  for  those  buildings.  The  program  has 
progressed  smoothly  with  no  major  problems. 

Jamaica  Plain  Area  Planning  Action  Committee  (J. P. A. P. A. C.) 

This  program  involves  the  performance  of  a  solar  energy  and  insulation 
effectiveness  study  in  the  Jamaica  Plain  area,  with  installation  of  solar 
energy  and  insulation  devices  in  selected  hemes.  The  program  has  progressed 
slowly  due  to  a  changeover  in  the  composition  of  the  board  of  directors.  To 
date,  site  houses  have  been  chosen,  and  bids  put  out  for  subcontracted  in- 
sulation work. 

Beacon  Hill/Wsst  End  Mental  Health  Center 


This  program  was  established  to  provide  cooperative  apartments  for 
persons  with  mental  illness.  The  Mayor's  Office  of  Housing  is  involved  \\dth 
what  is  essentially  a  human  services  program  only  to  the  extent  of  physical 
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rehabilitation  work  to  the  premises  involved.  Difficulty  encountered  by 
the  contractor  in  obtaining  title  to  the  desired  premises  has  delayed 
commencement  of  this  program., 

NEW  CONSTRUCTION,  SUBSTANTIAL  REHABILITATION  AND 
EXISTING  HOUSING  RENTAL  ASSISTANCE 

Over  the  past  four  and  a  half  fiscal  years,  the  City  of  Boston  has  taken 
significant  steps  toward  meeting  its  HAP  goals.'  Such  steps  include,  but 
are  not  limited  to  the  following: 

-  Sites  and  general  locations  for  assisted  housing  have  been  identif- 
ied by  considering  housing  surveys,  demographic  information,  and  fair  housing 
objectives,  as  well  as  the  input  of  City  and  State  agencies,  private  and 
non-profit  developers,  and  community  groups. 

-  As  an  incentive  to  the  development  of  new  construction  and  sub- 
stantial rehabilitation  housing,  the  City  has  offered  and  provided  technical 
assistance  and  121(a)  tax  agreements. 

-  The  City  has  established  an  Office  of  Fair  Housing.  (For  information 
with  regard  to  fair  housing  activities,  see  Table  V.)  Also,  the  City  is  now 
working  with  the  Metropolitan  Area  Planning  Council  on  the  preparation  of  an 
Areawide  Housing  Opportunity  Plan. 

-  To  protect  the  rights  and  interests  of  residents  in  HUD-insured  and 
HUD-held  properties,  the  City  has  approved  the  allocation  of  3,579  units  of 
Section  8  existing  housing.  The  City  is  currently  working  with  HUD  on 
selection  criteria  for  future  purchasers  and  managers  of  KUD-owned  properties. 

-  The  City  has  filed  applications  for  grants,  such  as  UDAG,  which  will 
be  used  to  improve  the  overall  liveability  of  areas  where  assisted  housing 

is  located.  However,  our  major  housing  UDAG  was  not  funded. 

-  The  City  submitted  a  proposal  for  a  Section  8  setaside  under  the 
Neighborhood  Strategy  Area  Program;  HUD  approved  our  proposal  in  the  amount 
of  510  units. 

The  City's  ability  to  meet  HAP  goals  is  best  reflected  by  comparing 
assisted  housing  "needs"  with  5 -year  goals  (FY75-FY79)  and  4^-year  performance*: 

Overall  Needs 
%  of  Total  Needs 
5 -Year  Goals 
%  of  Total  Goals 
4*5  -Year  Performance 
%  of  Total  Perform, 
(includes  financial 
corrmitments ,  unoccupied  units) 

*Needs,  Goals,  and  Performance  include  assistance  to  HUD-insured  and 
HUD-held  properties;  these  units  are  not  double-counted  in  the  City's 
inventory  of  assisted  housing  units. 


Elderlv 

Small 

Large 

Totals 

34,550 

22,550 

9,600 

66,700 

52% 

34% 

14% 

100% 

9,290 

9,745 

3,025 

22,060 

44% 

42% 

14% 

100% 

7,245 

5.556 

2,641 

15,442 

47% 

_>D-6 

17% 

100% 
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According  to  the  DCA  study  "Housing  Needs  in  Massachusetts , "  as  of 
January,  1978,  the  number  of  assisted  units  in  the  City  of  Boston  totaled 
42,523  units;  35,389  (83%)  assisted  family  units;  7,143  (17%)  assisted 
elderly  units. 

It  is  interesting  to  note  the  Metropolitan  Area  Planning  Council's 
current  data  which  indicates  that  the  City  of  Boston  contains  35%  of  the 
total  assisted  housing  need  in  the  metropolitan  area  and  to  date,  our  housing 
effort  comprises  45%  of  the  metropolitan  area's  total  .assisted  housing  effort. 

Problems  encountered: 

-  Even  though  HUD,  the  City  and  the  State  have  emphasized  than  an 
economic  mix  of  tenants  stabilizes  the  living  environment,  almost  all 

housing  developments  are  subsidized  at  100%  levels.  During  the  next 
three-year  period  the  City  will  explore  incentives  to  encourage  the  develop- 
ment of  mixed  inccme  housing.  Furthermore,  the  City  will  take  an  active 
role  in  attracting  residents  to  mixed-income  and  racially-integrated 
housing  by  fostering  growth  in  both  jobs  and  income  and  by  committing  to 
public  capital  investments  and  inproving  City  services. 

-  The  City  experienced  difficulty  with  the  Section  202/8  Program 
when  the  original  regulations  allowed  HUD/Washington  to  select  non-profit 
sponsors  without  requiring  the  input  of  local  government  and  a  review  of 
the  proposed  site.  This  problem  was  alleviated  by  the  current  regulations 
which  address  our  concerns. 

-  When  the  City  sought  to  prioritize  approval  of  applications  for 
assisted  housing  based  on  neighborhood-specific  criteria  relative  to  need, 
condition  of  housing,  and  the  existing  inventory  of  assisted  housing,  we 
were  stymied  by  HUD's  review  process  which  at  times  took  the  designation 
of  a  census  tract  in  the  Housing  Assistance  Plan  (HAP)  as  "carte  blanche" 
approval  of  any  proposal  within  that  census  tract.  We  hope  to  resolve  this 
problem  in  the  future  by  setting  forth  limiting  factors  in  the  HAP,  and  by 
working  more  closely  with  the  State  Finance  Agency  and  the  HUD  area  office 
multi- family  housing  staff. 

-  The  City  is  experiencing  a  serious  problem  with  the  physical  and 
financial  condition  of  the  existing,  assisted  housing  stock.  One  of  our 
principal  objectives  is  to  upgrade  the  physical  condition  of  these  prop- 
erties; provide  additional  financial  assistance  in  the  form  of  rehabilitation 
and  rental  subsidies;  assist  with  the  development  of  more  stringent  manage- 
ment requirements  and  refuse  to  subsidize  irresponsible  management;  support 
tenant  efforts  to  manage  and  own  assisted  housing;  work  cooperatively  with 
local  agencies  and  community  groups  to  improve  the  quality  of  life  in 

housing. 


CITY  OF  BOSTON 
PERFORMANCE  REPORT  -  ASSISTED  HOUSING 
JANUARY  1975  -  JANUARY  1979 


DE^TELCPf-ENT 

#  ASST.  UNITS 

CATEGORY 

STATUS 

SECTION  8: 

Reservoir  Towers 
Allston/Brighton 
CT  0003 

145 

Elderly/New 

Closed  11/77 
Leasing  12/78 

J.  C.  H.  E.  Ill 
(Wallingford) 
CT  0004 

209 

Elderly/New 

Closed  1/77 
Occupied 

Boston  Rehab.  Assoc. 

Allstori/ 'Brighton 

CT  0002,  0007,  0008, 

I      68 

44 
104 

Elderly/Rehab 
Family/Rehab 

Not  closed  as  of 
12/1/78.  This  project 
is  in  question. 

Bowdoin 
Beacon  Hill 
CT  202 

26 

Elderly/Rehab 

Closed  1/77 
Occupied 

Bradford  Tower 
Chinatown/So.  Cove 
CT  702 

220 

Elderly/New 

Not  closed  as  of  12/1, 
Est.  Start  9/79 
Est.  Corp.  12/80 

Franklin  Park  Apts. 

Dorchester 

CT  924 

72 

Family/Rehab 

Closed  5/75 
Occupied 

Edison  Green 
Dorchester 
CT  907 

96 

Elderly/New 

Closed  7/78 

Const.  Start  7/24/78 

Est.  Conp.   1/80 

Keystone  Apts. 
Dorchester 
CT  1007 

222 

Elderly/Rehab 

Closed  10/26/78 
Const.  Start  9/29/73 
Est.  Corp.   9/80 

Mason  Place 

128 

Elderly/Rehab 

Closed  9/78 

Down town 
CT  701 

Tne  Stearns 
Downtown 
CT  701 

Liberty  Square 
Do.vT.tcwn 


Victory  Gardens 
East  Boston 
CT  506 


128 


186 


87 


Elderly/Rehab 


Elderly/Rehab 


Elderly/New 


Const.  Start  9/29/78 
Est.  Corp.   12/79 

Closed  9/21/78 
Const.  Start  9/29/78 
Est.  Ccnp.   5/80 

Not  closed  as  of  12/1/78 
This  project  is  in 
question. 

Closed  8/78 
Est.  Start  8/78 
Est.  Corp.  7/79 


Lowell  Mason  -  Mattapan 
CT  805,807,821,1404 

Restoration  Housing 
Mission  Hill 
CT  810 


83 


Family/Rehab 
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Performance  Report  - 

Assisted  Housing 


DEVELOPMENT 

#  ASST.  UNITS 

CATEGORY 

STATUS 

Woodbury-Cunard 
East  Boston 
CT  504 

/ 

17 

Elderly/Rehab 

Closed  3/78 
Advertised  for 
applicants  11/78 

Boston  Rehab  Assoc.  I 

Fenway 

CT  104 

32 

Family/Rehab 

Not  closed  as  of 
12/1/78.  This  project 
is  in  question. 

St.  Germaine 

Fenway 

CT  105 

9 

Elderly/Rehab 

Closed  as  of  1976. 
Occupied 

Norway 
Fenway 
CT  104 

14 
106 

Elderly/Rehab 
Family/Rehab 

Closed  7/74 

Occupied 

Peterborough  Housing 

Fenway 

CT  102 

42 
178 

Elderly/Rehab 
Family/Rehab 

Closed  9/27/78 
Const.  Start  9/26/78 
Est.  Comp.   7/80 

Hemenway  Apts. 

Fenway 

CT  103 

123 
60 

Elderly/Rehab 
Family/Rehab 

Not  closed  as  of  12/1/78- 
Est.  Start  4/79 
Est.  Camp.  12/79  (60  units) 
12/80  (123  units) 

Symphony  Plaza  - 

Fenway 

CT  104 

East 

188 

Elderly/New 

Closed  4/77 
Leasing  12/78 

Symphony  Plaza  - 

Fenway 

CT  104 

West 

216 

Elderly/New 

Closed  4/77 
Leasing  12/78 

Copley  Place 
Hyde  Park 
CT  1403 

175 

Elderly/New 

Not  closed  as  of  12/1/78. 
Est.  Start  5/79 
Est.  Comp.  12/80 

School  House  '77 

40 

Elderly/Rehab 

Closed  12/29/78 

Est.  Start  2/79 
Est.  Comp.  2/80 

Not  closed  as  of  12/1/78. 
This  project  is  in 
question . 


Mission  Park 
Mission  Hill 
CT  810 


104 
671 


Elderly/New 
Family/New 


Closed  6/76 
Occupied  8/14/78 


Weld  Park  Apts. 
Roslindale 
CT  1104 

Franklin  Park  Apts. 

Roxburv 

CT  819_ 


14 


84 


Elderly/Rehab 


Family/Rehab 


Closed  10/16/78 
Est.  Start  '78 
Est.  Comp.  4/79 

Closed  5/75 
Occupied 


DEVELOPMENT           #  AS 

ST.  UNITS 

17 
50 
21 

CATEGORY 

School  House  '77 

Dillaway 

Garrison 

Berger 
Roxbury 
CT  805,  807,  821 

Family/Rehab 

Elderly/Rehab 

Family/Rehab 

Taurus  at  Fountain  Hill 

Roxbury 

CT  817 

73 

Family/New 

Marcus  Garvey  Gardens 

Roxbury 

CT  802 

152 
9 

Elderly/ftTew 
Family/New 

Waterview 
South  Boston 
CT  604 

49 

Elderly/New 

St.  Botolph  Terrace 
South  End 
CT  708 

40 

Family/Rehab 

Casa  Borinquen 
South  End 
CT  707,  712 

36 

Family/Rehab 

Viviendas  La  Victoria 
South  End 
CT  705 

194 

Family/New 

Franklin  Square  House 
South  End 
CT  711 

193 

Elderly/Rehah 

Anderson  Park 
West  End 
CT  202 

32 
32 

Family/New 
Family/Rehab 

Blackstone 
West  End 
CT  203 

145 

Elderly/New 

TOTAL  ELDERLY  UNITS 

3,046 

TOTAL  FAMILY  UNITS 

1,784 
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Performance  Report 
Assisted  Housing 


STATUS 

Closed  12/29/78 

Start  1/79  Comp.  9/79 

Start  1/79  Comp.  12/79 

Start  1/79  Comp..  3/80 


Not  closed  as  of  12/1/78 
Est.  Start  3/79 
Est.  Corp.  3/80 

Not  closed  as  of  12/1/78 
Est.  Start  7/79 
Est.  Coup.  12/80 

Closed  12/74 
Occupied 


Not  closed  as  of  12/1/78 
Est.  Start  3/79 
Est.  Comp.  12/79 


Closed  6/76 
Occupied 


Possible  close  7/79 
Est.  Start  8/79 
Est.  Comp.  12/80 

Closed  5/75 

Occupied 


Closed  4/78 
Occupancy  3/79 


Closed  3/77 
Occupied 


TOTAL  ELDERLY  UNITS 


609 
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Performance  Report 
Assisted  Housing 


DEVELOPMENT 


#  ASST.  UNITS 


CATEGORY 


STATUS 


SECTION  202/8:      , 

Brighton-Allston  Elderly  54 
Allston/Brighton  17 
CT  0001 

John  Harvard  Housing      30 

Charlestown 

CT  401 

Greater  S.  Cove  Golden     26 
Age  -  Chinatown/S.  Cove. 
CT  701 

Tufts  Towers  210 

Chinatown/S.  Cove 
CT  702 

Vibodbourne  Housing        74 
Jamaica  Plain 
CT  1101 

Back  of  the  Hill  202      124 
Mission  Hill 
CT  811 

Casa  Maria  74 

North  End 
CT  302 


Elderly/New 
Elderly/Rehab 


Elderly/Rehab 


Elderly/Rehab 


Elderly /Rehab 


Elderly/New 


Elderly/New 


Elderly/New 


Not  Closed  as  of  12/1/78 
Est.  Start  8/79 
Est.  Comp.   8/80 

Not  closed  as  of  12/1/78 
Est.  Start   2/79 
Est.  Comp.  12/79 

Not  closed  as  of  12/1/78 
Est.  Start   8/79 
Est.  Comp.   5/80 

Not  closed  as  of  12/1/78 
This  project  is  in 
question. 

Closed  9/78 

Const.  Start  9/18/78 

Est.  Comp.   10/79 

Not  closed  as  of  12/1/78 
This  project  is  in 
question. 

Possibly  2/79 


SECTION  8  -  MHFA  REFINANCED: 


Woodledge  Apts. 

142 

Dorchester 

CT  902  -  918 

Intervale-Magnolia 

88 

Dorchester 

CT  903  -  914 

Norfield  Housing 

45 

Dorchester 

CT  903,  913 

TAB  I 

71 

Dorchester 

CT  914 

Thane  St.  Apts. 

6 

Dorchester 

CT  923 

Family/Rehab 


Family/Rehab 


Family/Rehab 


Family/Rehab 


Family/Rehab 


Closed  12/77 
Occupied 


Closed  8/77 
Occupied 


Not  closed  as  of  12/31/78 
Occupied 


Not  closed  as  of  12/31/78 


Closed  4/77 
Occupied 


DEVELOPMENT 

Nor-Al 
Dorchester 
CT  919,  1005 

Cottage  Brook 
Dorchester 
CT  903  -  914 


#  ASST.  UNITS 


57 


147 


CATEGORY 


Family/Rehab 


Family/Rehab 


Page  11 

Performance  Report 
Assisted  Housing 

STATUS 

Closed  6/78 
Occupied 


Closed  8/77 
Occupied 


Rap  -  Up  I 
Roxbury 
CT  807 


33 


Family/Rehab 


Not  closed  as  of 
12/31/78 


Ebenezer  Homes 
South  End 
CT  709 


32 


Elderly/Rehab 


Not  closed  as  of 
12/1/78 


TOTAL  ELDERLY  UNITS 
TOTAL  FAMILY  UNITS 


621 


SECTION  3  -  HUD-INSURED  AND  HUD-HELD: 


Charlesview,  Inc. 
Alls ton 
CT  0008 

Camelot  Court 
Brighton 
CT  0006 

Comaven  Housing 

Brighton 

CT  0006,  0007 

Village  Manor  Trust 

Brighton 

CT  0003 


158 


130 


80 


55 


Family/Existing     Approved  10/76 

Occupied 


Family/Existing     Approved  9/77 

Occupied 


Family/Existing 


Family/Existing 


Approved  8/76 
Occupied 


Approved  8/76 
Occupied 


Wallingford: 
Ulin  House 
Brighton 
CT  0006 

Leventhal  House 

Brighton 

CT  0006 


215 


205 


Elderly/Existing     Approved  10/76 

Occupied 


Elderly/Existing     Approved  10/76 

Occupied 


Waverly  Apartments 

Brighton 

CT  0001 


80 


Family/Existing     Approved  8/76 

Occupied 


Charlesnewtown 
Charlestown 
CT  403 


151 


Family/Existing 


Occupied 
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Assisted  Housing 

DEVELOPMENT 

#  ASST.  UNITS 

CATEGORY 

STATUS 

Tai  Tung 

Chinatavn/S .  Cove 
CT  701,  702 

127 

i 

Family /Existing 

Approved  3/76 
Occupied 

Amiff  Housing 
Dorchester 
CT  924,  1203 

59 

Fami  ly/Existing 

Approved  8/76 
Occupied 

Danube 

Dorchester 

CT  902,  904,  924 

61 

Family/Existing 

Occupied 

The  Dorchester 
Dorchester 
CT  1011 

47 

Family/Existing 

Approved  9/25/78 
Occupied 

Brandvwyne 
East  3oston 
CT 

244 

Fami  ly/Existing 

Approved  9/78 
Occupied 

Morville  House 

Fenway 

CT  104 

116 

Elderly/Existing 

Approved  8/76 
Occupied 

Georgetown  I 
Hyde  Park 
CT  1304 

117 

63 

Elderly/Existing 
Family/Existing 

Approved  9/78 
Occupied 

Georgetown  II 
Hyde  Park 
CT  1304 

74 
40 

Elderly/Existing 
Family/Existing 

Approved  9/78 
Occupied 

Center  St.  Apts. 
Jamaica  Plain 
CT  1304 

44 

Family/Existing 

Approved  8/76 
Occupied 

Florence  Apts. 
Roslindale 
CT  1104 

125 

Family/Existing 

Approved  8/76 
Occupied 

Forest  Hills 
Roslindale 
CT  1202 

90 

Family/Existing 

Approved  8/76 
Occupied 

High  Point  Village 

Roslindale 

CT 

397 

Family/Existing 

Approved  4/78 
Occupied 

Fort  Hill  Gardens 

Roxburv 

CT  815" 

26 

Family/Existing 

Approved  8/76 
Occupied 
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DEVELOPMENT            # 

ASST.  UNITS 
40 

CATEGORY 
Family/Existing 

STATUS 

Rap  Up  II 
Roxbury 
CT  814 

Approved  8/76 
Occupied 

Saint  Josephs 

Roxbury 

CT 

90 

Family/Existing 

Approved  10/76 
Occupied 

Wayne 
Roxbury 
CT  821 

214 

Family/Existing 

Approved  8/76 
Occupied 

Bay  Towers 
South  Boston 
CT  604 

122 

Family/Existing 

Approved  8/76 
Occupied 

Emergency  Tenants 
Council  -  South  End 
CT  705 

69 

Fami ly/Existing 

Approved  8/76 
Occupied 

Rutland  Housing 
South  End 
CT  705 

40 

Family/Existing 

Approved  9/78 
Occupied 

South  End  Carmunity 
Development  -  South  End 

Various  Projects: 

216  Northainpton 
South  End 
CT  709 

5 

Family/Existing 

Approved  8/76 
Occupied 

220  Northampton 
South  End 
CT  709 

12 

Family/Existing 

Approved  8/76 
Occupied 

38  East  Springfield 
South  End 
CT  710 

5 

Family/Existing 

Approved  8/76 
Occupied 

10  Dartmouth 
South  End 
CT  706 

5 

Family/Existing 

Approved  8/76 
Occupied 

43  Dwight 
South  End 
CT  705 

9 

Family/Existing 

Approved  8/76 
Occupied 

23  Greenwich  Park 
South  End 
CT  703 

5 

Family /Existing 

Approved  8/76 
Occupied 

DEVELOPMENT 

210  -  212  Northampton 
South  End 
CT  709 

Trerront  Street 
South  End 
CT  709 

South  End  Tenants  I 
South  End 
CT  710 

South  End  Tenants  II 
South  End 
CT  710 


#  ASST.  UNITS 


23 


80 


147 


727 


TOTAL  ELDERLY  UNITS   

TOTAL  FAMILY  UNITS     2,852 
SECTION  8:   BHA  AND  EGA: 


Allston/Brighton 
CT  0001-0008 


BHA   75 
DCA    6 


Back  Bay /Beacon  Hill   BHA    0 
CT  101,  107,  108       DCA    1 


CATEGORY 


Family/Existing 


Existing 
Existing 
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Performance  Report 
Assisted  Housing 

STATUS 


Approved  8/76 
Occupied 


Family/Existing     Approved  8/76 

Occupied 


Family/Existing     Approved  8/76 

Occupied 


Family/Existing     Approved  8/76 

Occupied 


Occupied 
Occupied 


Dcwntcwn/Cninatcwn 
CT  201-203,    701,702 

Dorchester 
CT  901  -  924 

East  Boston 
CT  501  -  512 

Fenway 

CT  102  -  106 

Hyde  Park 

CT  1401  -  1404 

Jamaica  Plain/ 
ilission  Hill 
CT  1202  -  1207 

Mattapan 

CT  1001  -  1011 

North  End 
CT  301  -  305 


BHA  12 

DCA  0 

BHA  83 

DCA  75 

BHA  52 

DCA  0 

BHA  25 

DCA  8 

BHA  78 

DCA  0 

BHA  19 

DCA  13 


BHA  68 

DCA  70 

BHA  14 

DCA  0 


Existing 
Existing 
Existing 
Existing 
Existing 
Existing 

Existing 
Existing 


Occupied 
Occupied 
Occupied 
Occupied 
Occupied 
Occupied 

Occupied 
Occupied 


DEVELOPMENT 

Roslindale 

CT  1101  -  1106 

Roxbury 

CT  801  -  821 

South  Boston 
CT  601  -  614 

South  End 
CT  703  -  712 

West  Roxbury 
CT  1301  -  1304 


g  ASST.  UNITS 

i   BHA   52 
CCA   20 

BHA   91 


DCA 


60 


BHA  12 

DCA  0 

BHA  38 

DCA  0 

BHA  16 

DCA  0 


CATEGORY 
Existing 

Existing 

Existing 

Existing 

Existing 


Total  Elderly  Units  Occupied 
Total  Family  Units  Occupied 

Neighborhood  Statistics  Available 
Neighborhood  Statistics  Available 


444 


661 


619 


253 


BHA 
DCA 


Section  8  Existing  Program  "Financial  Commitments  (unleased) 
SECTION  236  -  HUD: 


Chauncey  House 

Boston 

CT  701 

Michuam 

Charlestown 

CT 

Quincy  Tower 
Chinatown 
CT  702 

Landfall  West 
East  Boston 
CT  501 

Shore  Plaza  East 
East  Boston 
CT  501 

Christopher  Columbus 
Plaza  -  North  End 
CT 

Tab  II  Assoc. 
Roxbury 
CT  819 

Bay  Towers 
South  Boston 
CT 


87 


336 


162 


59 


330 


150 


io: 


30 


Family/Rehab 


Family/Rehab 


Elderly/New 


Elderly/New 


Family/New 


Elderly/New 


Family /Rehab 


Family /Rehab 
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Performance  Report 
Assisted  Housing 

STATUS 


Occupied 
Occupied 
Occupied 
Occupied 
Occupied 


397 


Closed  10/75 
Occupied 


Closed  6/75 
Occupied 


Occupied 


Occupied 


Closed  9/21/76 

Occupied 


Occupied 


Closed  9/75 
Occupied 


Closed  4/78 
Occupied 
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Performance  Report  - 

Assisted  Housing 


DEVELOPMENT 


CATEGORY 


STATUS 


Concord  Houses 
South  End 
CT  708 

85 
95 

Elderly/New 
Family/New 

Occupied 

South  End  Tenants  II 
South  End 
CT  710 

94 

Family/Rehab 

Closed  8/75 

Occupied 

(Sec.  23  &  Rent 

supp.) 

Viviendas  la  Victoria 
South  End 
CT  705 

179 

Family/New 

Closed  8/77 
Occupied 

Charles  River  Park  "E" 

West  End 

CT 

151 

Elderly/New 

Closed  6/75 
Occupied 

TTTTAT,  FT,nFRT,Y  nMTTS 

695 

TOTAL  FAMILY  UNITS 

1,217 

SECTION  13  A   (MHFA)  : 

East  Boston  Rehab 
East  Boston 
CT  506 

162 

Family/Rehab 

Occupied 
Closed  1/75 

Forbes  Bldg. 
Jamaica  Plain 
CT  1204 

147 

Elderly/New 

Occupied 
Closed  7/75 

Conway  Courts 
Roslindale 
CT  1106 

28 

Elderly/Rehab 

Occupied 
Closed  4/75 

Gardner  Apts. 

Roxbury 

CT  808 

49 

Family/Rehab 

Occupied 
Closed  6/75 

144  Worcester  St. 
South  End 
CT  708 

8 

Family/Rehab 

Occupied 
Closed  6/76 

Mercantile  Bldg. 

Waterfront 

CT  303 

85 

Family /Rehab 

Occupied 
Closed  4/75 

Charlysade 

West  End 
CT  203 

3 

Fami  ly /Rehab 

Occupied 
Closed  4/75 

TOTAL  ELDERLY  UNITS 

175 

TOTAL  FAMILY  UNITS 

207 

DEVELOPMENT 


#  ASST.  UNITS 


CATEGORY 


SECTION  667  &  689  (State-Elderly/Handicapped) 


Hyde  Park  t  104 

CT  1404 

Congregate  Housing  6 

South  Boston 

CT 

L.  Street  68 

South  Boston 
CT  603 

Pine  Street  Inn  150 

South  End 

CT 

TOTAL  ELDERLY  UNITS      172 


ElderlyATew 
Handicapped/Rehab 

Elderly/New 

Handicapped/Rehab 
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Performance  Report 
Assisted  Housing 

STATUS 


Out  for  Bid. 


Preliminary 
Design- 


Occupied 


Rehab,  in  progress 
Est.  Corp.  8/79 


TOTAL  HANDICAPPED  UNITS 

156 

SECTION  705  (State-Family) : 

Dorchester  &  Roxbury 

CT 

60 

Family/Rehab 

Design  stages 

TOTAL  ELDERLY 

UNITS 
JNITS 

0 

TOTAL  FAMILY  I 

60 

TURNKEY: 

Washington-Corey 
Allston/Brighton 
CT  0006 

225 

Elderly/New 

Occupied 

Heritage 
East  Boston 
CT  504 

281 
20 

Elderly/New 
Family/Rehab 

Occupied 

Ausonia  House 
North  End 

100 

Elderly/New 

Occupied 

CT  303 

Cliffmont 
Roslindale 

119 

Elderly/New 

Occupied 

CT 

Spring 

West  Roxbury 

CT 

104 

Elderly/New 

Occupied 

TOTAL  ELDERLY 

UNITS 

829 

TOTAL  FAMILY  I 

JNITS 

20 

Page  is 

Performance  Report 
Assisted  Housing 


Note :   Fiscal  Year  1978  Program  Reservation: 


New  Construction:    210  Elderly      25  Family 

Substantial  Rehabilitation:    93  Elderly      182 

Family 

DEVELOPMENT           #  ASST.  UNITS       CATEGORY 

STATUS 

PUBLIC  HOUSING: 

South  End                14           Family/Rehab 

Out  for  Bid 

TTTP^T,  FT.nKRTY  T1MTTS        D 

TOTAL  FAMILY  UNITS       14 

SECTION  8  NEIGHBORHOOD  STRATEGY  AREAS  PROGRAM: 

Note:   Fiscal  Year  1978  Program  Reservation: 

Substantial  Rehabilitation:  124  Elderly 

SUMMARY: 


386  Family 


SECTION  3 

SECTION  202/8 

SECTION  8-MHFA  REFINANCED 

Total  Elderly  Units 

3,046 

Total  Elderly  Units 

609 

Total  Elderly  Units 

0 

Total  Family  Units 

1,784 

Total  Family  Units 

621 

SECTION  3  HUD-INS.  & 

HUD-HELD 

SECTION  8  -  BHA  &  DCA 

SECTION  236  -  HUD 

Total  Elderly  Units 

727 

Total  Elderly  Units 

444 

Total  Elderly  Units 

695 

Total  Family  Units 

2,852 

Total  Family  Units 

661 

Total  Family  Units 

1,217 

SECTION  13A  (MHFA) 

SECTION  667  &  689 

SECTION  705 

Total  Elderly  Units 

175 

Total  Elderly  Units 

172 

Total  Elderly  Units 

0 

Total  Family  Units 

307 

Total  Handicapped  U 

156 

Total  Family  Units 

60 

TURNKEY 

PUBLIC  HOUSING 

SECTION  8  -  NSA  PROGRAM 

Total  Elderly  Units 

1,132 

Total  Elderly  Units 

0 

Total  Elderly  Units 

124 

Total  Family  Units 

227 

Total  Family  Units 
GRAND  TOTAL 

14 

Total  Family  Units 

386 

GRAND  TOTAL  ELDERLY/HANDICAPPED  7,230 
GRAND  TOTAL  FAMILY  UNITS         8,129 


F  orm  £~s#ovcd 
OMB  Nc.  63-R1524 

V-B.  Fair  Housing  (24  CFR  570.900(c)(2)) 

1.  By  executing  the  Certificate  of  Assurance  for  Title  VIII  of  the 
Civil  Rights  Act  of  1968,  the  recipient  has  agreed  to  administer 
its  programs  relating  to  housing  and  urban  development  in  a  man- 
ner  to  affirmatively  further  fair  housing.  (Activities  under 
this  category  need  not  be  limited  to  those  funded  under  CD  Block 
Grants.)  Listed  below  are  areas  of  particular  concern  in  which 
specific  actions  can  be  taken  to  provide  for  greater  housing 
opportunities  throughout  the  locality  for  minorities  and  women. 
For  the  areas  of  concern  listed  below: 

a.  Check  those  in  which  studies  or  actions  have  been  undertaken 
during  the  program  year. 

b.  On  a  separate  sheet  of  paper,  summarize  the  specific  study 
or  activity  and  briefly  describe  the  results  and  recommenda- 
tions of  the  study  or  the  effects  of  the  action. 

As  an  example,  a  locality  might  examine  the  pattern  of  multi-family 
zoning  to  determine  its  effect  on  minorities.  The  recipient  would 
check  "zoning",  and  note  on  the  separate  sheet  that  a  study  was 
undertaken  to  determine  the  effects  of  current  multi-family  zoning 
on  minorities.  The  results  of  the  study  could  be  summarized  ,  for 
example,  "the  pattern  of  zoning  tends  to  further  the  concentration 
of  minorities  in  the  locality  because  the  bulk  of  the  multi- 
family  zoning  is  in,  or  adjacent  to,  minority  communities,  rather 
than  located  throughout  the  locality."  If  the  study  recommends 
actions,  such  as  dispersing  multi-family  housing,  these  recommenda- 
tions must  be  sutmiarized. 


Zoning 

Building  Codes 

Housing  Codes 

Land  Use  Planning,  Policy  and  Implementation 


Development  Program  Planning.  Policy  (including  Site 
Selection  Policies),  and  Implementation 

X   Public  Facilities 


X    Housing 


Other  (Specify __) 


2.  Complete  Form  V-C,  "Action  to  Prevent  Discrimination  in  the  Sale, 
Rental  and  Financing  of  Housing  ,"  (HUD-4072). 


HL:-i097  (1-76.1 


Part  V-B  (1.  b.) 

GRANTEE  PERFORMANCE  REPORT 
I.   MAYOR'S  OFFICE  OF  FAIR  HOUSING 
INTRODUCTION 

In  response  to  federal  and  state  concerns  relative  to  com- 
pliance with  fair  housing  laws,  regulations  and  statutes,  the 
City  of  Boston  has  established  the  Mayor's  Office  of  Fair  Hous- 
ing . 

The  primary  objective  of  the  Mayor's  Office  of  Fair  Hous- 
ing is  to  promote  freedom  of  housing  and  neighborhood  choice 
for  all  Boston  residents  regardless  of  race,  sex,  age,  marital 
status,  religion,  nationality  or  color.   Toward  this  end,  the 
fair  housing  activities  are  designed  to  address  in  an  affirma- 
tive manner  the  anticipated  fair  housing/equal  access  problems 
of  private  citizens,  The  Boston  Housing  Authority,  private 
developers,  federal,  state,  and  local  housing  programs. 


V-B  -  1 


ATTACHMENT  (A) 

In  compliance  with  Year  IV  Conditions  for  Community  Block 
Grant  Program,  the  Mayor's  Office  of  Fair  Housing  offers  hous- 
ing counseling  services  which  include  discrimination  complaint 
processing,  information  and  referrals  for  housing  and/or  hous- 
ing services  and  homeseekers'  counseling.  The  public  infor- 
mation campaign  effectively  advertises  these  services. 

Counselors  are  on  duty  for  receiving  the  public  on  a  ro- 
tating basis.   A  Contact  form  is  completed  for  each  client  re- 
questing service.   Counselors  who  receive  the  client  follow 
through  on  the  case  from  initial  contact  to  final  disposition. 
The  manager  of  counseling  services  oversees  all  caseloads  and 
work  assignments. 

A  full-time  attorney  has  been  assigned  to  the  Housing 
Counseling  component.   After  the  initial  screening  of  discrim- 
ination complaints  by  the  housing  counselors,  the  complaints 
are  referred  to  the  staff  attorney.   The  attorney  supervises 
and  conducts  the  investigation  and  attempted  resolution.  The 
M.O.F.K.  utilizes  an  investigation  conciliation  procedure  based  on  TITLE 
VIII  Legal  Procedure  Manual  Investigation. 


Wh<=»n  a  complaint  is  received,  the  housing  counselor  explains 
the  fair  housing  laws  and  equal  access  rights  and  evaluates  the 
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the  complaint  to  determine  whether  or  not  it  is  a  violation  of 
state  or  federal  housing  discrimination  laws.   If  it  is  not  a 
violation  of  fair  housing  law(s),  the  counselor  will  suggest 
that  the  client  contact  the  appropriate  agency  (e.g.  Housing 
Court,  Consumer  Council,  or  a  social  service  agency).   The 
Counselors  will  provide  assistance  in  contacting  these  agenc- 
ies.  If  the  complaint  is  a  violation  of  state  or  federal 
fair  housing  law(s),  the  counselor  outlines  options  available 
for  resolution  of  the  complaint.   If  the  complainant  chooses 
to  file  immediately  with  HUD  and/or  MCAD,  the  disposition  of 
the  case  will  be  monitored  by  M.O.F.H. 

If  the  complainant  opts  for  M.O.F.H.  to  attempt  concil- 
iation a  M.O.F.H.  complaint  for  and  affidavit  is  completed 
and  notorized.   The  housing  counselor  then  initiates  investi- 
gation under  the  supervision  of  the  staff  attorney.   The  re- 
sults of  the  investigation  will  be  discussed  with  the  complain- 
ant.  If  the  complainant  so  chooses,  the  staff  attorney  will 
initiate  the  conciliation  process. 

The  housing  counselor  determines  legal  owner  of  the  unit 
through  Assessor's  Office  or  Registry  of  Deeds.   It  is  deter- 
mined if  the  property  is  HUD  or  MHFA  insured  and  if  the  pro- 
perty contains  any  subsidized  units.   The  housing  counselor 
delivers  a  copy  of  the  complaint  to  the  respondent  and  gets  a 
response  to  the  allegations.   Rental  practices  and  procedures 
in  other  buildings  owned  or  managed  by  the  respondent  may  be 
investigated.   All  information  collected  is  presented  to  the 
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manager  of  counseling  services  who  decides  if  there  is  suffic- 
ient evidence  to  warrant  a  probable  cause  finding.   If  it 
does  not  appear  that  discrimination  occurred,  complainant 
is  informed  of  finding  and  that  she/he  may  bring  case  to  HUD, 
MCAD,  or  private  attorney. 

If  it  appears  that  respondent  is  guilty  of  discrimination, 
counselor  meets  with  complainant  to  agree  upon  realistic  set- 
tlement.  The  housing  counselor  then  attempts  conciliation*   If 
conciliation  by  M.O.F.H.  is  not  reached,  the  complainant  is 
again  counseled  regarding  legal  options  for  pursuing  complaint. 
M.O.F.H.  will  forward  complaint  forms  and  information  gathered 
to  HUD  and/or  MCAD,  if  complainant  so  opts.   The  office  counsel 
at  M.O.F.H.  will  work  with  HUD  and  MCAD  in  developing  a  list  of 
attorneys  skilled  in  fair  housing  cases.   If  complainant  chooses 
to  litigate,  attorney  at  M.O.F.H.  will  refer  case  and  forward 
information  gathered  to  Massachusetts  Bar,  Boston  Bar,  legal 
aid  agency  or  private  attorney  for  legal  assistance.   Counsel- 
ors monitor  disposition  of  all  cases  referred  outside  M.O.F.H. 

HOMESSEKER  COUNSELING 

Counseling  will  be  provided  by  M.O.F.H.  to  home-seekers 
and  homeowners  in  Boston.   Persons  desiring  assistance  in  ob- 
taining housing  will  consult  with  counselors  to  assess  needs. 
Analysis  of  financial  situation  may  include  financial  counsel- 
ing (budgeting,  determining  affordable  monthly  housing  costs, 
possible  sources  of  funds  for  down  payments  and  credit  coun- 
seling) .   Counselors  and  clients  will  assess  financial  situa- 
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tion,  anticipated  duration  of  residency  and  ability  to  maintain 
housing  to  determine  advantages  of  renting  and  buying. 

If  a  person  decides  to  rent,  housing  counselors  will  advise 
on  entire  procedure.   Prospective  tenants  will  be  informed  of 
their  rights  and  responsibilities.   Counselors  will  then  tell 
about  M.O.F.H.  resource  file  and  offer  assistance. 

If  a  person  decides  to  buy,  housing  counselors  will  be 
prepared  to  advise  on  entire  procedure.   The  entire  purchas- 
ing procedure  will  be  explained.   This  will  include  how  and 
where  to  look  for  a  house,  writing  and  signing  a  purchase  and 


sales  agreement,  the  role  of  realtors  and  attorneys,  shopping 
for  a  mortgage,  passing  papers,  and  other  considerations. 
Rights  and  responsibilities  of  owners  will  be  outlined  to  prospec- 
tive buyers.   Housing  programs  available  to  prospective  and 
current  homeowners  are  listed  in  resource  file.   Counselors 
will  assist  by  pointing  out  these  programs. 

Persons  seeking  assistance  in  locating  housing  will  have 
access  to  a  resource  file  of  housing  opportunities,  which  has 
been  developed  and  is  maintained  and  updated  by  housing  counsel- 
ors.  It  includes  listings  of  HUD  and  MHFA  insured  developments, 
developments  with  subsidized  units,  public  housing  information, 
and  other  housing  opportunities,  as  available.   The  resource 
file  is  organized  in  two  sections:   one  section  lists  housing 
opportunities  and  services  by  neighborhood,  the  other  section 


V-B 


lists  housing  opportunities  and  services  by  category.   Counsel- 
ors assist  with  use  of  housing  opportunities  resource  file 
and  make  referrals  to  social  service  agencies  for  advocacy  and 
follow-up,  when  appropriate. 

Seminars  and  workshops  will  be  held  for  representatives  of 
community  agencies  and  interested  persons.  Topics  for  training 
sessions  may  include  home  repair  and  maintenance,  money  manage- 
ment, security  and  fire  prevention,  what  to  look  for  before 
purchasing  property,  and  utilization  of  community  resources. 
Training  sessions  will  be  designed  by  the  manager  of  counseling 
services  with  the  assistance  of  counselors  and  community  repre- 
sentatives. 
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ATTACHMENT  (C) 

M.O.F.H.  Affirmative  Marketing  Assistance  Program 

All  developers  applying  for  federal  funds  are  required  to 
file  an  affirmative  marketing  plan  which  documents  their  pro- 
jected outreach  efforts  to  potential  minority  tenants.   Lack  of 
familiarity  with  minority  community  and  advertising  resources 
often  .  hampers  these  affirmative  marketing  efforts.   Consequen- 
tly, support  services  are  offered  by  the  Mayor's  Office  of  Fair 
Housing.   Developers  are  offered  technical  assistance  in  set- 
-tJ.nq-.mxriar-ity^-  goals  and  implementing  their  affirmative  market-' 
ing  plans.   Information  relative  to  these  housing  opportunities 
is  distributed  by  communicating  directly  with  community  groups, 
M.O.F.H.  counseling  services,  the  staff  of  the  Housing  Oppor- 
tunities Newsletter,  and  City  departments. 
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ATTACHMENT  (D) 


i 
CONTRACTED  SERVICES 


In  order  to  service  the  needs  of  the  Hispanic,  Cape  Ver- 
dean  and  Asian  communities,  Mayor's  Office  of  Fair  Housing  has 
contracted  services  with  the  following  agencies  to  disseminate 
housing  information  and  provide  housing  counseling:   Alianza 
Hispana,  Cape  Verdean  Center,  and  Chinese  American  Civic  Assoc- 
iation (CACA) . 

The  scope  of  services  provided  by  these  agencies  includes 
the  services  mentioned  the  Mayor's  Office  of  Fair  Housing 
counseling  section.   However,  all  discrimination  complaints 
will  be  supervised  directly  the  Mayor's  Office  of  Fair  Housing 
staff  attorney  and  manager  of  counseling  services.   The  man- 
ager of  counseling  services  also  monitors  the  contracts  and 
provides  technical  assistance. 
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ATTACHMENT  (H) 

Code  H:   Other  Activities  -  Community  Relations 

A.   Public  Safety- 

The  Mayor's  Office  of  Public  Safety  has  primary  responsibility 
to  coordinate  the  City's  public  safety  efforts.   However  the 
Mayor's  Office  of  Fair  Housing  plays  an  active  role  in  the 
activities  designed  to  address  fair  housing/equal  access  issues 
which  arise  in  both  the  private  and  public  sector.   Currently, 
community  relations  staff  of  the  MOFH  maintain  on-going  com- 
munications with  staff  of  the  Community  Disorders  Unit  (CDU) 
of  the  Boston  Police  Department. 
Private  Sector 

The  CDU  is  a  special  unit  within  the  Commissioner's  Office  in 
the  Boston  Police  Department.   The  unit  was  specifically  cre- 
ated to  (1)  respond  to  community  disorders  of  racial  nature,  (2) 
analyse  patterns  of  racial  incidents  in  the  City's  neighborhoods, 
(3)  plan  and  implement  strategies  to  prevent  future  incidents. 
The  community  relations  staff  provide  additional  investigative 
services  to  the  police.   Experience  has  shown  that  police  inves- 
tigative efforts  are  sometimes  hampered  by  ambivalance  on  the 
part  of  residents  to  speak  with  police  officers.   The  MOFH  com- 
munity relations  staff  have  access  to  neighborhood  contacts  and 
residents  as  well. 
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as  City  employees,  and  are  therefore  able  to  aid  police  in 
gathering  data  and  assessing  the  social  climate  in  City's 
neighborhoods . 

Public  Sector- 

Community  relations  staff  also  participate  on  the  Inter- 
Agency  Steering  Committee  of  the  Boston  Housing  Authority. 
The  committee  was  originally  created  to  act  as  an  advisory 
body  to  the  Authority  regarding  implementation  of  the  minority 
preference  option  of  the  Tenant  Selection  and  Assignment  Plan. 


(This  option  was  designed  to  create  a  process  whereby  the 
City's  public  housing  could  be  voluntarily  integrated.   Any 
public  housing  applicant  who  chooses  to  exercise  the  minority 
preference  option  is  offered  the  next  available  unit  in  a 
development  where  his/her  race  would  help  to  racially  balance 
that  development.)   The  Inter-Agency  Committee  (comprised  of 
representatives  from  the  Mayor's  Office  of  Fair  Housing,  the 
Boston  Police  Department  and  the  Boston  Housing  Authority) 
evaluates  each  move-in  on  an  individual  basis,  analyzes  the 
climate  of  particular  development  and  surrounding  neighborhood 
and  assesses  public  safety  needs.   Potential  tenants  are 
introduced  to  the  planning  team,  and  are  provided  with  their 
names  and  telephone  numbers  for  future  reference. 

These  public  safety  activities  are  fully  functioning  and 
on-going. 
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B.     INFORMATION  DISSEMINATION  &  TRAINING 

Each  year  the  City  conducts  community  development 
citizen  participation  hearings  prior  to  the  filing  of  the 
City's  Community  Development  Block  Grant  Application; 
At  the  Year  V  Citizen  Participation  hearings,  a  senior 
staff  representative  of  the  Mayor's  Office  of  Fair  Housing 
was  present  in  each  neighborhood.   The  history  and 
background  of  the  Mayor's  Office  of  Fair  Housing  was 
presented  and  the  services  of  the  office  were  detailed. 
The  City's  commitment  to  fair  housing  was  emphasized  as 
well  as  the  fact  that  continued  patterns  of  racial 
incidents  would  jeopardize  future  federal  funds. 

Applicants  were  also  advised  that  participation 
in  the  City's  fair  housing  activities  including  attendance 
at  orientation  seminars  would  be  required  as  a  condition 
to  receiving  block  grant  money  from  the  City. 

ORIENTATION  SEMINARS 

The  executive  directors  ,  program  directors,  & 
chairpersons  of  all  neighborhood  agencies  which  received 
C. D. B.G. contracts  were  required  to  participate  in  fair 
housing  orientations  seminars.   The  agenda  included  presen- 
tation and  discussion  of  fair  housing  laws  and  the 
implications  of  these  laws  in  the  City's  neighborhoods. 
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C.     TECHNICAL  ASSISTANCE 

1-  Fair  Housing  Agencies 

The  Mayor's  Office  of  Fair  Housing  is  viewed  as 
a  model  agency  by  communities  outside  the  City  and 
consequently  utilized  as  a  source  of  information  and 
direction  for  development  of  fair  housing  programs  „ 
Frequent  requests  for  assistance  are  received.   Recent 
requests  include  Cleveland,  Ohio;  Buffalo,  New  York; 
Medford,  Quincy,  Chelsea,  Salem,  Massachusetts. 

The  level  of  assistance  varies  with  the  needs  of 
the  requesting  communities.   Generally,  however,  personal 
— conferences— axe^arranged  between  representatives  of  the 


outside  agencies  and  personnel  from  the  M.O.F.H.  (including 
the  public  information  officer,  the  manager  of  housing 
counseling  services  and  the  special  assistant  for  community 
relations) .   An  overview  of  the  office  is  presented  and 
a  detailed  explanation  of  all  services  is  offered.   A 
question  and  answer  session  is  also  provided. 

In  instances  where  personal  conferences  are 
not  practical  (i.e.  out  of  state  requests)  copies  of  M.O.F.H. 
Overview  and  a  detailed  description  of  the  current  services 
offered  are  forwarded. 

2-  Community  Agencies 

The  staff  of  the  M.O.F.H.  as  well  as  representatives 
from  Alianza  Hispana,  Cape  Verdean  Community  Center,  and 
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the  Chinese-American  Civic  Association,*  completed  an 
intense  training  program  by  the  American  Arbitration 
Association. 

The  purpose  of  this  training  program  was  two-fold: 
1)  to  provide  all  trainees  with  a  comprehensive  back- 
ground of  all  laws,  rules  and  regulations  relevant  to 
fair  housing/equal  access  issues  2)  to  further  develop 
the  inter-personal  skills  of  the  trainees  which  will 
allow  them  to  be  more  effective  in  the  delivery  of 
services. 

The  training  agenda  included  an  examination 
of  federal  and  state  laws,  rules,  regulations,  and  Court 
decisions;  simulated  collective  bargaining  exercises  to 
familiarize  trainees  with  the  dynamics  of  negotiations; 
mediation  exercises  to  demonstrate  the  philosophy, 
techniques  and  skills  of  the  mediation  process;  intake 
exercises  to  provide  counselors  an   opportunity  to 
further  develop  interviewing  skills;  affirmative  marketing 
guidelines,  compliance  monitoring  techniques  and  settlement 
agreement  guidelines. 


*The  City  has  contracted  with  these  three  community-based 
agencies  to  provide  housing  counseling  services. 
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ATTACHMENT  (H.2.) 

The  Public  Information  of  the  Mayor's  Office  of  Fair  Hous- 
ing began  its  public  information  activities  with  the  preparation 
and  posting  of  300  car  cards  and  10  station  billboards.   This 
advertising,  seen  by  people  on  all  lines  of  the  MBTA  carried 
the  theme  "Fair  Housing  is  more  than  just  Fair.   It's  been  the 
law  for  10  years."   The  same  simple  and  to  the  point  message 
was  incorporated  in  the  first  brochure:   a  question  and  answer 
format  which  discussed  the  processing  of  discrimination  com- 
plaints and  possible  remedies. 


The  second  theme  carried  a  message  of  "If  finding  a  place 
to  live  is  difficult  because  of  your  race,  sex,  religion,  age, 
national  origin  or  color,  then  its  time  to  call  us!   The  Mayor's 
Office  of  Fair  Housing,  5  Doane  Street,  Boston,  725-4408.   This 
advertisement  appeared  in  subways,  newspapers,  and  on  eight  bill- 
boards throughout  the  City.   A  second  brochure  dealing  with 
Fair  Housing  laws  was  designed  to  complement  this  theme. 

Additional  activities  included  a  "Housing  Opportunities  News- 
letter "which  was  distributed  through  community  agencies,  dealt  with 
subjects  such  as  tips  on  purchasing  a  home,  highlights  of  neigh- 
borhoods within  the  city,  fair  housing  rights  and  other  miscel- 
laneous items  of  interest.   The  second  newsletter  contained  sim- 
ilar material. 
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Radio  and  TV  ads  have  been  developed  and  promoted  to  the 

media  through  a  press  conference.   All  of  the  public  informa- 

i 
tion  activities  have  resulted  in  a  marked  increase  in  service 

requests  for  the  Mayor's  Office  of  Fair  Housing. 
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ATTACHMENT  (H.  3.) 

The  City  of  Boston  as  part  of  its  Year  IV  Community 
Development  Block  Grant  Program  has  assured  HUD  that  it 
will  assume  a  leadership  role  in  initiating  and  supporting 
a  Metropolitan  Boston  Fair  Housing  Agency.   On  September  30, 
1978  the  City  of  Boston  submitted  to  HUD  a  planning  proposal 
for  the  establishment  of  such  an  agency.   The  Mayor's  Office 
of  Fair  Housing  has  been  actively  investigating  the  potential 
for  establishing  such  an  agency.   As  part  of  that  research, 
the  City  has  identified  several  communities  which  have  metro- 
-poli-ta-n-H3-r— statewide-  priva-te^  non-prof  it_£air__housing  agencies . 
The  Connecticut  Housing  Investment  fund  in  Hartford,  Connecticut, 
the  Leadership  Council  for  Metropolitan  Open  Communities,  in 
Chicago  the  Fair  Housing  Congress  of  Southern  California  in 
Los  Angeles,  and  the  Metropolitan  Washington  Planning  and  Hous- 
ing Association  in  Washington,  D.C.   The  Mayor's  Office  of  Fair 
Housing  has  solicited  and  received  information  from  these  agen- 
cies and  has  either,  met  with  or  telephoned  representatives  of 
these  agencies,  to  discuss  their  activities.   The  staff  of  the 
Mayor's  Office  of  Fair  Housing  have  also  attended  the  meetings 
of  the  Greater  Boston  Real  Estate  Board  and  the  Community  Hous- 
ing Resources  Board  in  an  effort  to  tie  them  into  the  planning 
process  to  develop  a  metropolitan  fair  housing  agency  as  well 
as  provide  programatic  suggestions  and  technical  assistance  to 
both  groups . 
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ATTACHMENT  (H.4.) 

Public  Safety 

One  of  the  City's  primary  goals  is  the  security  and 
safety  of  all  its  citizens  in  all  areas  of  the  City.   To  attain 
that  aim,  the  City  has  instituted  major  managerial  changes  in 
the  Police  Department  to  improve  its  responsiveness,  revised 
and  expanded  its  training  programs  for  police  officers  to 
include  new  crime  prevention  and  control  techniques  and 
improved  the  effectiveness  of  police  reaction  to  "911"  emergencies. 
More  specifically,  the  City  has  committed  a  major  proportion  of 
its  police  resources  to  analyzing,  investigating  and  preventing 
racially  motivated  disorders.   These  efforts,  supervised  by 
the  Mayor's  Office  of  Public  Safety,  are  not  merely  reactive. 
The  City  has  adopted  unique,  innovative  measures  to  deter  as 
well  as  punish  those  who  would  deny  others'  civil  rights.   The 
following— are— the  Gity-Ls--ma-jor -innovative  public  safety  projects 
that  were  begun  during  the  last  year  and  were  directed  specifically 
to  this  particular  problem. 

A.   Community  Disorders  Unit  (CPU)  -  The  CDU  was 
formally  established  by  order  of  Police  Commissioner  Jordan 
on  April  7,  1978  (Attachment  1).   That  order  gave  racial 
incidents  the  highest  police  priority—  and  reiterated  depart- 
mental policy  "to  ensure  that  all  citizens  can  be  free  of 
violence,  threats  or  harassment  due  to  their  race,  color,  creed 


1/  Reports  of  community  disorders  receive  the  same  response 

as  "life  in  immediate  danger"  situations,  and  officers 
with  no  other  assigned  responsibilities  are  available 
to  respond  immediately  to  the  scene  and  search  for 
perpetrators. 
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or  desire  to  live  or  travel  in  any  neighborhood".   It  was 
the  CZ'J's    mandate  to  "coordinate  the  department's  activities 
dealing  with  community  disorders  and  racial  incidents'^ 

Community  disorders  are  defined  in  broad,  neutral 
terms  to  include  any  incident  in  which  the  victim  was  selected 
because  of  race.   An  incident  may  be  racial  whether  the  victim 
is  minority  or  non-minority,  and  the  CDU's  efforts  are  focused 
on  the  concerted  activities  of  "a  person  or  group  of  persons 
to  deprive  other  persons  of  free  access  to  any  neighborhood 
or  community  within  the  City". 

The  CDU  has  three  distinct  functions:   (1)  to  ana- 


lyze and  evaluate"  patterns  of  community  disorders;  (2)  to 
coordinate  the  department's  response  to  and  investigation  of 
disorders;  and  (3)  to  prevent  incipient  disorders.   The  CDU 
is  directly  responsible  to  Commissioner  Jordan  and  reports  to 
him  through  his  confidential  secretary  for  operations.   It 
consists  of  Sergeant  Francis  M.  Roache,  Commanding  Officer, 
two  detectives,  four  officers  and  three  clerical  support  staff 
and  has  an  annual  budget  of  $250,000.   Consistent  with  its 
function  as  the  Department's  coordinator,  the  unit  generally 
relies  on  district  or  specialized  personnel  to  conduct  inves- 
tigations or  to  provide  patrol  support,  and  it  can  call  on  the 
Mobile  Operations  Patrol  (MOP)  and  the  Neighborhood  Policing 
Unit  (described  below)  for  assistance. 
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The  CDU's  response  to  reports  of  community  disorders 
has  varied  depending  upon  the  nature  of  the  incident,  but 
reactions  may  be  grouped  into  the  following  six  categories. 
First,  the  CDU  may  assign  its  detectives  or  officers  to  work 
full  time  with  district  officers  on  the  investigation  of  an 
incident.   For  instance,  after  the  Maverick  housing  project 
firebombing  in  June,  1978,  the  CDU  assigned  one  detective 
full-time  to  work  with  two  detectives  from  District  7.   These 
officers  worked  for  about  six  weeks  to  identify  witnesses, 
collect  physical  evidence  and  prepare  testimony.   The  inves- 
-tiga-t ion  was-  coordinated- by—  the-CDUU_ancL  the  Department '  s 


detectives  worked  closely  with  the  State  Police  who  were 
directed  by  the  Commonwealth's  Attorney  General.   This 
response  is  particularly  appropriate  for  serious  incidents 
requiring  substantial  investigative  follow-up. 

The  second  type  of  response  is  illustrated  by  the 
Orient  Heights  firebombing  in  July,  1978.   In  that  case, 
Commissioner  Jordan  asked  the  Federal  Bureau  of  Investigation 
to  assist  in  the  investigation  of  possible  federal  criminal 
violations.   The  City  sought  the  FBI's  participation  to  uti- 
lize the  Bureau's  substantial  additional  resources  and  the 
deterent  effect  inherent  in  federal  intervention.   Because 
of  the  seriousness  of  these  incidents,  the  FBI  took  the 
primary  role  in  the  investigation.   The  CDU  acted  as  the 
department's  liaison  and  provided  assistance  as  requested. 
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Such  federal  involvement  is  particularly  appropriate  for 
serious  incidents  that  appear  to  be  part  of  a  conspiracy  or 
concerted  effort. 

Third,  in  most  cases  the  CDU  attempts  to  provide 
counseling  for  victims  of  racial  violence  or  harassment.   Fol- 
lowing the  report  of  each  incident,  a  representative  of  the 
CDU  usually  talks  with  the  victim  to  obtain  additional  infor- 
mation and  to  provide  assurance  that  police  protection  is 
available.   If  needed,  the  CDU  may  institute  a  regular  patrol 
of  the  location  or  may  periodically  check  with  the  victim  to 
ensure  that  no  additional  problems  have  developed.   The  CDU 


may  also  request  that  the  Mayor's  Office  of  Fair  Housing  (MOFH) 
assist  in  counseling  and  identifying  community  resources  that 
may  be  supportive.   This  counseling  response  is  most  effective 
for  relatively  minor  but  persistent  incidents. 

Fourth,  the  CDU  also  counsels  each  person  moving 
pursuant  to  the  minority  preference  provision  of  the  Boston 
Housing  Authority's  (BHA)  Tenant  Selection  and  Assignment  Plan. 
The  CDU  representative  explains  the  availability  of  police 
services  and  precautions  that  can  be  taken  (e.g.,  notice  to 
the  CDU  when  visitors  are  expected  or  when  routines  change) 
and  introduces  the  prospective  move-in  to  Neighborhood  Polic- 
ing Unit  or  district  officers.   This  counseling  is  done  in 

r 

cooperation  with  the  BHA  and  the  MOFH. 
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Fifth,  the  CDU  may  adopt  a  "pro-active"  or  preven- 
tative strategy.   This  strategy  may  include  the  use  of  police 
officers  acting  as  decoys  or  police  surveillance  of  the  loca- 
tion.  Surveillance  may  be  done  directly  by  CDU  personnel, 
by  the  Neighborhood  Policing  Unit  if  longer  term  surveillance 

is  required  or  by  district  or  MOP  officers  at  a  fixed  location 

2/ 

or  on  directed  patrol.     These  pro-active  responses  are  par- 
ticularly appropriate  when  the  CDU  has  identified  a  pattern 
of  incidents  or  intelligence  indicates  the  possibility  of  an 
incident. 

Finally,  the  CDU  may  resporrd^to— art- incident  by  at- 
tempting to  calm  fears  and  restore  good  will  in  the  community. 
This  can  be  done  through  individual  or  collective  meetings 
with  neighborhood  leaders  to  discuss  public  safety  problems. 
Such  meetings  allow  the  CDU  to  obtain  information  from  inter- 
ested citizens  and  permit  citizens  to  obtain  answers  from 
the  police.   Such  a  public  response  is  best  adapted  to  inci- 
dents that  have  received  considerable  notoriety  or  are  the 
subject  of  neighborhood  concerns. 

B.   Neighborhood  Policing  Unit  (NPU)  -  The  NPU  began 
functioning  in  early  November,  1978,  and  was  formally  desig- 
nated by  Commissioner  Jordan's  order  on  December  13,  1978 


2/        On  directed  patrol  a  police  car  is  assigned  to  a  specific 
location  but  takes  calls  elsewhere  and  returns  to  the 
surveillance  site. 
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(Attachment  2).   The  NPU's  primary  responsibility  is  "to 
provide  a  safe  and  secure  transition  period  during  the  imple- 
mentation of  the  Boston  Housing  Authority's  Fair  Housing 
Program".   The  NPU's  emphasis  is  on  prevention  of  community 
disorders  rather  than"  merely  reacting  to  problems  after  they 
occur.   NPU  officers  monitor  specific  housing  projects  or 
neighborhoods  to  assist  minority  preference  moves  and  to 
smooth  their  acclimation  to  the  new  environment.   The  NPU  is 
available  to  prevent  any  disturbance,  if  possible,  and  to 
react  should  problems  develop. 

The  City-wide  unit  cons-is-ts— o-f— ten  of -f-icer-s-  and  two- 


sergeants  with  a  budget  of  $260,000  per  year.   These  officers 
have  been  trained  in  negotiations,  crisis  management,  team 
policing  and  fair  housing  (Attachment  3).   The  NPU  may  also 
call  on  the  resources  of  the  CDU  and  the  Boston  Housing 
Authority. 

The  NPU  is  ordinarily  deployed  prior  to  a  minority 
preference  move  to  ensure  that  residents  may  live  without 
fear  of  harassment  or  physical  assault  on  them  or  their  prop- 
erty.  Officers  from  the  NPU  conduct  an  initial  interview 
with  the  prospective  move-ins,  survey  the  move-in  location 
and  assess  the  potential  for  a  community  disorder,  meet  with 
local  residents,  neighbors  and  community  groups  to  obtain 
their  cooperation  and  support  and  develop  a  strategy  with 
the  district  and  area  commanders  to  provide  for  the  security 

V-B-22 


and  safety  'of  the  new  resident.   Th'e  NPU  has  worked  closely 
and  successfully  with  the  BHA  on  recent  moves  into  the 
McCormack  project  in  South  Boston,  the  Fairmont  project  in 
Hyde  Park  and  the  Lenox  Street  Project  in  Roxbury. 

C.   Other  Police  Resources  -  As  noted  above,  the  CDU 
and  the  NPU  may  call  upon  other  police  resources  as  needed. 
For  instance,  15  MOP  officers  have  been  trained  in  community 
relations  and  fair  housing  and  are  on  call  for  handling  spe- 
cific, more  intense  problems.   Typically,  they  are  available 
for  surveillance  or  crowd  control  on  more  serious  disorders. 


District  officers  are  also  regularly  involved  in 
handling  community  disorders.   Foot  patrols  are  assigned  to 
some  projects  (e.g.,  Fairmont)  during  high  crime  periods, 
directed  patrols  are  assigned  pursuant  to  an  innovative  pro- 
gram developed  by  Commissioner  Jordan  to  cover  specific  in- 
cidents of  harassment  or  threats,  and  district  detectives  are 
responsible  for  follow-up  on  reported  community  disorders. 
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II.   HOUSING  IMPROVEMENT  PROGRAM 

The  Housing  Improvement  Program  provides  incentives  to  encourage 
and  enable  homeowners  to  improve  their  residential  properties.  Homeowners 
receive  a  cash  rebate  equal  to  a  percentage  of  the  total  value  of  eligible 
rehabilitation  as  determined  by  a  Program  representative.  The  rebate 
percentage  is  determined  by  the  homeowners  age  and  income  level.  Low- 
income  homeowners  are  eligible  for  a  rebate  equal  to  40%  of  the  value 
of  repairs  and  the  low- income  elderly  are  entitled  to  a  50%  rebate. 
All  moderate- income  participants  are  eligible  for  a  20%  rebate. 

In  the  first  year  the  program  offered  a  20%  rebate  to  all  eligible 
homeowners  in  all  neighborhoods  of  the  city.  First  year  experience 
indicated  that  a  deeper  subsidy  was  justified  in  the  more  deteriorated 
neighborhoods;  and  in  August,  1976,  a  40%  rebate  was  offered  for  specific 
structural  and  major  systems  repairs  and/ or  replacements^ The  40%. — 


rebate  program  was  concentrated  in  minority  and  low-income  areas  of  the 
city;  specifically,  the.   South  End,  South  Boston,  Dorchester,  Franklin  Field, 
and  Roxbury. 

In  the  third  year,  beginning  July,  1977;  the  program  was  able  to 
address  the  particular  problems  of  the  elderly,  who  comprise  more  than 
one- third  of  th  e  owner-occupants  in  the  city.  The  elderly  often  live  on 
fixed  incomes ,  generally  have  lower  incomes  ''and  have  difficulties  in  ob- 
taining financing.  Increases  in  living  costs  combined  with  their  relative 
inability  to  benefit  from  "sweat  equity",  make  it  particularly  difficult 
for  them  to  repair,  or  even  maintain,  their  homes.  In  July,  1977,  a  507o 
rebate  was  offered  to  elderly  homeowners  in  all  HIP  neighborhoods  on  all 
eligible  repairs. 


V-B-24 


As  of  July,  1978,  the  program  includes  several  modifications  to 
target  assistance  to  low  and  moderate  income  homeowners .  A  20%  rebate 
is  offered  to  all  moderate  income  participants,  a  507o  rebate  is  offered  to 
low- income  elderly  and  low-income  non-elderly  may  receive  a  407o  rebate 
on  all  eligible  repairs. 

In  the  first  three  years  of  the  program,  the  owner's  "net  taxable 
income"  could  not  exceed  $16,000  per  annum.  In  the  current  year,  income 
is  determined  by  a  sliding  income  scale  which  is  calculated  by  a  combination 
of  adjusted  gross  income  and  the  number  of  dependents  in  the  family.  This 
system  is  more  equitable  in  that  we  recognize  family  size  is  a  factor 
determining  a  homeowner's  expendable  income  for  home  maintenance.  The 
sliding  scale  reflects  this  equity  concern.  All  income  is  verified  through 
the  Internal  Revenue  Service. 


The  direction  of  the  program  in  its  fourth  year,  reaffirms  its 
commitment  to  the  low- income  elderly  as  well  as  providing  benefits  to  the 
city's  low- income  non-elderly  for  whom  income  and  housing  costs  are 
major  constraints. 

This  year,  two  experimental  projects  are  being  operated  in 
conjunction  with  the  Housing  Improvement  Program. 

1.  Absentee  Rebate  Program-Rebates  of  107o  are  being 
offered  to  investor-owners  of  one-to  six-family 
houses  in  the  Egleston  Square  area  of  Jamaica 
Plain  and  in  the  Florida/Templeton  neighborhood  of 
Dorchester. 

2.  Exterior  Paint  and  Winterization  Project -This  project 
operates  in  targeted  areas  in  two  of  Boston's  more 
needy  neighborhoods ,  specifically  South  Boston  and 
Roxbury.  The  program  combines  manpower  and  funds 
from  CETA,  Project  YES,  and  CDBG  to  provide  the  labor 
to  do  exterior  painting  and  make  basic  energy-saving 
improvements.  Participating  homeowners  pay  only  the 
cost  of  materials . 
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In  addition,  the  Housing  Improvement  Program  offers  a  wide 
range  of  counselling  services  to  assist  homeowners  in  completing 
their  intended  repairs.  Homeowners  may  receive  formal  or  informal 
counselling  services  in  all  matters  relating  to  the  financing  and 
construction  of  intended  home  improvements.  Counselling  services 
also  cover  the  areas  of  consumer  protection,  home  security  techniques, 
and  historic  preservation.  Certain  types  of  technical  assistance  are 
stressed  in  the  more  needy  areas  of  the  city,  such  as: 

1.  Financial  Counselling-Finance  Specialists  are  provided, 
particularly  in  Roxbury,  Hattapan,  and  Dorchester,  to 
assist  homeowners  in  acquiring  the  most  advantageous 
home  improvement  financing  route. 

2.  Energy  Conservation-In  recognition  of  the  national  and 
local  interest  in  energy  conservation,  the  Housing 
Improvement  Program  has  hired  a  number  of  energy  specialists . 
These  specialists  are  offered  on  a  consulting  basis,  in  ■ 
Roxbury,  Jamaica  Plain,  the  Ashmont  area  of  Dorchester,  and 
Hyde  Park;  to  assist  homeowners  by  performing  detailed 
energy  audits  or  recommending  energy  retrofit  measures. 

Minority  participation  has  remained  constant  throughout  the  four 
years  of  the  program's  operations.  The  average  rebates,  and  the 
resulting  level  of  rehabilitation  generated  are  higher  in  the  lower- 
income  minority  neighborhoods  than  in  other  sections  of  the  city.  The 
rehabilitation  work,  which  has  been  carried  out  through  the  program  has 
varied  from  neighborhood  to  neighborhood.  In  the  predominately  moderate- 
income  areas  of  West  Roxbury,  Roslindale  and  Hyde  Park;  the  focus  has 
been  on  minor  repairs  and  exterior  maintenance.  In  the  older,  lower- 
income  neighborhood  of  the  city  such  as  RoAury,  South  End,  and  Franklin 
Field;  substantial  repairs  including  system  work  and  major  exterior  work 
has  been  prevelent, 
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Ill   HOMESTEADING  AND  URBAN  EDGE  PROGRAMS 

The  following  general  statement  reflects  the  Fair  Housing  policies 
of  the  Urban  Homes teading  Program  and  Homesteading-sponsored  activities. 

The  City's  Homesteading  and  Urban  Edge  programs — operating  in 
Dorchester,  Jamaica  Plain  and  Matt apan- facilitate  intergrated  housing  and 
provide  greater  housing  opportunities  for  the  city's  minority  populations. 

Administrative  procedures  in  the  Homesteading  Program  were  speci- 
fically designed  to  provide  outreach  to  all  families — black,  white,  Spanish- 
speaking  and  Asian.  Advertisements  of  the  Homestead  properties  are  placed 
in  the  3oston  Globe,  the  Bay  State  Banner  and  the  San  Pan.  Dorchester  and 
Mattapan  properties  are  advertised  simultaneously,  in  the  same  advertisement. 


Community  boards  review  and  vote  on  applications  from  interested 
families.  Applications  contain  no  information  on  race,  religion  or 
national  origin.  Thus,  decisions  about  potential  Homesteaders  are  based  on 
other  criteria. 

Through  Urban  Edge,  the  city  also  provides  homeovnership  counseling 
for  the  city's  Spanish-speaking  population.  The  Lena  Park  Community  De- 
velopment Corporation  in  Franklin  Field  is  a  recently-initiated  program 
for  abandoned  properties  in  that  area.  Properties  will  be  rehabilitated 
and  sold  under  the  same  approach  as  is  currently  being  used  by  Urban  Edge. 
All  houses  are  shown  to  people  regardless  of  their  race,  religion  or 
natural  origin.  Under  the  Urban  Edge  program,  abandoned  properties  located 
throughout  Jamaica  Plain  are  being  rehabilitated  and  sold.  Properties 
identified  for  rehabilitation  are  located  in  integrated  sections  of  Jamaica 
Plain  and  in  non-minority  areas ,  to  open  up  housing  opportunities  for  the 
city '  s  minority  populations  .   Advertisemnts  of  available  properties 
are  placed  in  El  Mundo  and  the  Boston  Globe  newspapers. 
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IV.   SECTION  312  LOAN  PROGRAM 

The  Section  312  Loan  Program  is  designed  to  assist  homeowners  in 
certain  areas  of  Boston  where  the  availability  of  coventional  financing 
for  home  improvements  is  limited  and  where  the  deterioration  of  the 
housing  stock  requires  a  greater  degree  of  rehabilitation  than  has 
traditionally  been  undertaken  through  the  City's  Housing  Improvement 
Program.  The  areas  where  the  Section  312  Program  operates  include 
the  Sav-Mor  section  of  Roxbury,  the  Egleston/Stonybrook  area  of  Jamaica 
Plain,  Archdale  in  Roslindale,  the  Meeting  House  Hill  and  Codman  Square 
neighborhoods  in  Dorchester,  Wellington  Hill  in  Mattapan,  the  Fenway 
neighborhood,  and  the  residential  section  of  the  City  which  borders  the 
southern  edge  of  the  Boston  Marine  Industrial  Parke  Three  factors  have 
contributed  significantly  to  the  maintenance  of  equal  opportunity  in  the 
312  Program: 

First,  the  program  has  generally  been  targeted  to  racially  mixed 
neighborhoods  with  a  relative  predominance  of  minority  residents.  As  of 
the  end  of  1978,  almost  60%  of  the  program  participants  were  minorities 
(e.g.  Black,  Spanish-speaking,  other) . 

Secondly,  the  program  is  advertised  via  bulk  mailing  to  all  homeowners 
in  the  target  areas.  All  owner-occupants  of  one-to-four  family  units  are 
potentially  eligible  for  the  program,  provided  they  have  the  ability  to 
repay  the  3%,  20-year  term  loan. 

Thirdly,  loans  are  processed  on  a  "first  come,  first  serve"  basis. 
If  there  are  more  applicants  than  loans  available,  however,  priority  is 
given  to  low-to-moderate  income  applicants  who  meet  the  221  (d) (3)  income 
guidelines. 
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V.  NEIGHBORHOOD  HOUSING  SERVICES 

Through  the  Boston  Neighborhood  Housing  Services,  the  City  of  Boston 
has  budgeted  $268,000  of  third  and  fourth  year  Community  Development 
Block  Grant  Funds  for  two  revolving  urban  funds  programs  for  the 
Columbia-Savin  Hill  and  Mission  Hill  neighborhoods  these  funds  will 
enable  lower-income  and  minority  homeowners  to  obtain  loans  for  home 
improvements.   Such  homeowners  have  traditionally  encountered  difficulty 
in  securing  home  improvement  loans  from  conventional  lending  sources . 
A  total  of  eighty- thousand  (80,000)  dollars  has  been  awarded  to  these 
two  areas  under  this  program. 
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VI.   FENPAC 

FenPac,  a  community  elected  body,  which  advises  the  Redevelopment 
Authority  on  issues  affecting  the  Fenway  Renewal  area,  received  $15 , 000 
of  CDBG  funds  for  a  housing  planner.   Although  the  planner  is  not  him- 
self a  minority,  the  programs  he  has  developed  will  impact  positively 
on  minority  residents. 

The  Fenway  is  at  present  a  racially  mixed  neighborhood,  and  the 
programs  the  FenPac  planner  has  developed  seek  to  retain  this  mixture, 
while  further  stabilizing  the  area.   These  programs  include; 

1.  M-HID,  an  interest  reduction  and  CDBG  funded  project,  enables 
investor  owners  to  obtain  title  I  loans  from  the  Suffolk  Franklin 
Bank  at  an  effective  interest  rate  below  that  of  the  market. 
The  City's  CDBG  money,  in  effect  reduces  the  amount  of  bank 
money  required  in  the  loan,  thereby  lowering  the  interest  rate. 
Many  of  the  tenants  living  in  these  older  multi-family  structures 
in  the  Fenway  are  minorities.   (This  program  is  discussed  further 
as  it  is  funded  with  CDBG  funds  itself.) 

2.  312  Demonstration.   Nine  residents  of  the  Fenway,  5  black,  3 
white,  and  1  Hispanic,  have  formed  a  non-profit  community  de- 
velopment corporation  to  acquire,  rehabilitate  and  manage 
currently  vacant  properties  for  low  and  moderate  income  people. 
The  non-profit,  Symphony  Area  Renaissance  Inc.,  (SARI),  with  the 
support  of  the  City  obtained  a  special  312  demonstration  grant 
of  5400,000  to  rehab  and  convert  4  currently  vacant  properties 
on  Symphony  Rd  into  20  units.   Although  perspective  tenants 
have  not  been  selected,  it  is  anticipated  that  the  selection 
process  will  reflect  the  composition  of  the  organization's  board 
and  thus  the  racially  mixed  nature  of  the  Fenway. 

3.  National  Urban  Coalition  Urban  Displacement  Grant.   The  Fenway 
Community  and  the  City  have  obtained  a  $25,000  grant  from  the 
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Urban  Coalition  for  a  displacement  counselling  service.   This 
pilot  project  will  identify  replicable  ways  to  address  the 
problem  of  gentrif ication.   As  low  income  persons,  particularly 
minorities  are  generally  the  first  victims  of  gentrif ication , 
it  is  anticipated  that  this  project  will  have  a  positive  impact 
on  the  Fenway's  minority  population. 


Community  Land  Trust.   Four  community , groups  in  the  Fenway 
have  submitted  a  CDBG  proposal  to  acquire  and  rehab .  vacant 
property.   The  proposed  project  will  work  similarly  to  that 
of  SARI,  which  is  one  of  the  members.   As  these  four  groups 
are  representative  of  the  community's  mixed  population,  this 
project  is  anticipated  to  be  of  direct  benefit  to  minoriry 
Fenway  residents. 
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VII.   FENWAY  MULTI -FAMILY  HOUSING  PROGRAM 

Multi-Family  Home  Improvement  Demonstration  (M-HID)  utilizes 
$200,000  CDBG  funds  to  leverage  private  financing  for  improving  rental 
housing  in  the  Fenway  area.   The  heterogeneous  nature  of  the  Fenway, 
especially  in  the  multi -family  units  which  predominate  the  area,  enable 
the  program  to  be  of  direct  benefit  to  minorities.   Statistics  taken 
from  the  1977  Hart  Survey  indicate  that  197,  of  the  Fenway  population 
is  Black  and  37,  Spanish-speaking.   Of  the  twelve  applications  received 
for  M-HID  financing,  25%  of  the  applicants  are  minority  property  owners. 

Based  on  data  compiled  by  the  elected  community  based  group  conduct- 
ing program  outreach,  minorities  are  well  represented  in  the  tenant 
population  residing  in  properties  selected  for  program  funding. 

Approximately  507o  of  the  structures  selected  for  the  program  have 
a  tenant  population  of  307,  to  757,  minority.   Moderate  repairs  need  not 
require  tenant  relocation,  as  a  result  of  arranging  a  mutually  convenient 
schedule  between  tenant  and  landlord. 

Although  twelve  applications  have  been  received  for  processing 
by  the  elected  community  group,  loan  closings  are  not  anticipated  until 
spring  19  79.   There  are  two  major  reasons  for  this  delay.   First,  there 
are  necessary  detailed  discussions  among  the  City,  the  private  financial 
community,  and  HUD  to  implement  the  Title  I  financing  mechanism.   Second- 
ly, there  is  extensive  community  outreach  required  to  bring  together 
landlords,  tenants  and  the  community. 
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VIII.   SPECIAL  PROGRAMS 


Section  8 


For  the  past  three  years,  the  Boston  Housing  Authority 
has  received  funding  from  the  Section  8  Program  for  860  units 
of  housing.   The  funds  are  being  used  to  provide  greater  housing 
opportunities  for  low  and  moderate  income  families,  minorities, 
and  women  throughout  the  City  of  Boston. 

The  Mayor's  Office  of  Fair  Housing  is  monitoring  the 
administration  of  the  Section  8  Program  by  the  BHA  to  ensure 
that  the  civil  rights  of  certificate  holders  are  protected. 
A  monitor  from  the  MOFH  meets  regularly  with  a  representative 
from  the  BHA  Leased  Housing  Office  to  review  the  following  areas : 

a.  Advertising 

b.  Employment 

c.  Briefing  Sessions 

d.  Application  Taking  and  Certificate  Holder  Selection 

e.  Protection  of  Civil  Rights 
B.   Housing  Assistance  Plans  (HAP's) 

The  Housing  Assistance  Plans  for  years  I- IV  have  proposed 
potential  sites  for  new  construction  of  assisted  housing  in 
neighborhoods  throughout  the  City  of  Boston  which  would  help 
to  promote  a  greater  and  more  varied  housing  choice  for  low  and 
moderate  income  and  minority  residents. 

In  terms  of  substantial  rehabilitation,  HAP's  have  focused  on 
three  objectives: 

1.   To  safeguard  the  interests  of  residents  in  subsidized  multi- 
family  developments,  the  majority  of  which  are  located  in 
low- income  and  minority  neighborhoods. 
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2.  To  afford  low-income  and  minority  families  the  opportunity  to  obtain 
decent  housing  within  their  neighborhoods  should  they  decide  to  remain 
(reference:  MAPC,  "Developing  Housing  Strategies  for  the  Metropolitan 
Boston  Region:  Problems  and  Goals") . 

3.  To  assist  with  the  provision  of  assisted  housing  throughout  the  City 
of  Boston  in  order  to  promote  a  greater  and  more  varied  housing  choice 
for  low- income  and  minority  families. 
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IX.    INNOVATIVE  PROJECTS  GRANT 

i 
Purpose 

The  purpose  of  the  grant  was  to  formulate  and  evaluate 
public  information  and  promotional  strategies  designed  to  pre- 
serve the  housing  stock  and  prevent  so-called  "neighborhood 
abandonment"  in  the  Dorchester,  Roxbury  and  Jamaica  Plain  sec- 
tion of  Boston.   These  areas  have  had  a  history  of  housing 
deterioration  which  could  be  expected  to  continue  in  the 
absence  of  immediate  public  intervention  and  a  sound  housing 
policy  aimed  at  reversing  such  decline. 
Project  Scope 

1.  The  bringing  together  of  key  people  influential  in  the 
direction  of  the  housing  market  in  these  neighborhoods. 
Such  people  included  residents,  realtors,  bankers,  pro- 
spective residents,  media  representatives,  and  government 
officals,  whose  collective  actions  would  have  a  strong 
impact  on  the  neighborhood  housing  picture. 

Seminars  and  tours  of  the  areas  were  conducted  to  develop 
and  reinforce  a  universal  sense  of  and  enthusiasm  for  the 
healthy  potential  of  these  neighborhoods  for  good  low  cost 
housing  which  would  appeal  to  and  attract  a  broad  population 
base. 

2.  The  development  of  effective  methods  to  design,  implement 
and  evaluate  strategies  for  public  information  dissemination 
and  promotion  of  marketing  program  for  housing. 

The  overall  thrusts  of  the  program  would  be  to  strengthen 

the  housing  market  in  the  target  areas;  to  increase  confidence 

in  the  future  of  the  neighborhoods;  and  to  reduce  housing 
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abandonment  and  deterioration  so  as  to  stabilize  the  areas 
and  foster  a  positive  climate  for  attracting  an  integrated 
socioeconomic  population  base. 
Project  Accomplishments 

1.  In  1978,  a  booklet  entitled  Boston's  Triple  Deckers  was 
published.   The  booklet  gave  wide  publicity  to  the  distinct 
advantages  of  a  "triple-decker,"  a  type  of  residential  dwell- 
ing found  throughout  Boston,  but  expecially  in  the  target 
neighborhood.   A  triple-decker  provides  one  of  Boston's 
best  opportunities  for  low-cost  homeownership  and  rental. 
In  addition,  an  edition  translated  in  Spanish  was  published. 
Included  in  the  booklet  was  an  overview  of  typical  homeowner- 
ship  and  maintenance  costs. for  housing  of  this  type. 
An  advertising  effort,  posters  and  newspaper  advertisements, 
was  initiated  to  publicize  the  booklet,  but  even  more 
encouraging  was  the  fact  that  the  publication  captured  the 
interest  of  the  media  (television  and  newspaper)  and  resulted 
in  wide  media  coverage. 

2.  A  Living  in  Boston  booklet  was  produced  and  distributed  to 
provide  information  about  all  sections  of  Boston  to  prospec- 
tive homebuyers.   This  was  also  advertised  in  daily  and 
weekly  newspapers . 

3.  A  poster  was  prepared  for  the  Roxbury  section  of  Boston 
and  additional  copies  of  posters  for  Dorchester  and  Jamaica  Plair 
were  printed.   These  have  helped  improve  the  pride  and  confidence 
of  residents  of  these  areas  as  well  as  contributing  to  an  improv 
ed  attitude  among  non-residents. 
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4.  Under  contract  to  the  project,  Public  Interest  Communication 
Services,  Inc.  worked  with  local  television  stations  to 
improve  their  coverage  of  events  of  a  positive  nature  with 
the  project  area  communities. 

5.  Project  staff  continued  to  work  with  various  members  of  the 
press  to  encourage  more  positive  coverage  of  the  neighbor- 
hoods within  the  project  area. 

6.  Project  staff  provided  counselling  on  homebuying  through 
questions  directed  to  the  office  and  through  a  series  of 
seminars  for  homebuyers  sponsored  by  a  Dorchester  based 
bank. 
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During  the  year  1978,  the  Mayor  of  Boston  issued  an  Executive 
Order  requiring  that  all  firms  awarded  CDBG  -funded  construction 
contracts  by  the  City  for  over  $10,000  must  set  aside  ten  percent (1073) 
of  the  contract  peice  for  minority  enterprises. 

Since  the  inception  of  what  is  commonly  referred  to  as  the 
"Ten  Percent  Set-Aside  Requirement,"  the  following  results  have  been 
acheived: 


CONTRACTS  AWARDED  TO 


AGGREGATE  NUMBER 
OF  CONSTRUCTION 
CONTRACTS  AWARDED 


AGRREGATE  DOLLAR  VALUI 
OF  CONSTRUCTION 
CONTRACTS  AWARDED 


Prime  Contractors 

Sub - Contractors 
cualifving  as 

*  ■ — - 

minority  enterprises 


59 


23 


$9,823,738 


1,369,524 


ANALYSIS 

In  the  time  period  in  which  the  Ten  Percent  Set-Aside  Require 
menr  has  been  in  effect,  the  intent  and  objective  has  been  attained, 
as  fourteen  (14%)  of  the  aggregate  dollars  of  .all  prime  contracts 
has  been  awarded  to  subcontractors  which  qualify  as  minority  enter- 
prises . 
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Part  VI. 
CITIZEN  PARTICIPATION 


Prepared  by: 

Carol  Wortman 
Albert  Horn 


VI.  CITIZEN  PARTICIPATION 


From  November  20,  1978  to  December  6,  1978,  the  City  of  Boston 
conducted  a  series  of  Citizen  Participation  Hearings  in  twenty  (20) 
Boston  Neighborhoods.   The  central  focus  of  the  hearings  was  to  pro- 
vide neighborhood  residents  an   opportunity  to  comment  on  the  City's 
overall  performance  in  carrying  out  the  Community  Development  Block 
Grant  Program  during  the  past  year.   More  than  900  people  attended  the 
series  of  hearings  and  although  the  comments  that  were  made  were  not 
written,  the  City  maintains  taped  transcripts  and/or  written  summations 
as  a  permanent  record  of  the  proceedings . 

The  following  is  representative  of  the  major  comments  expressed 
in  various  neighborhoods. 


ALLSTON/ BRIGHTON 
Citizen  Comment 


Residents  requested  the  City  to  provide  a  status  report  regarding 
the  Fidelis  Way  Park  Renovations  Project.   There  were  complaints  that 
the  project  was  still  incomplete  after  a  reasonable  length  of  time  had 
passed. 


City  Response 


In  addition  to  concurring  that  the  project  had  taken  more  time  than 
originally  expected  for  completion,  City  officials  made  it  known  that 
the  original  contract  for  the  project  was  being  terminated  due  to  un- 
satisfactory performance  by  the  contractor.  As  a  result,  it  was  necessary 
to  place  the  project  out  for  re-bidding.   The  new  bid  received  by  the 
City  exceeded  the  original  contract  cost  by  over  $200,000.   Consequently, 
the  City  initiated  efforts  to  identify  and  secure  other  funding  sources 
to  supplement  the  CDBG  funds  allocated  for  the  project.   Ultimately,  the 
City  reached  an  agreement  with  the  Massachusetts  Department  of  Outdoor 
Recreation  which  would  provide  funds  to  cover  one-half  the  additional 
project  costs.   It  is  anticipated  that  work  can  begin  once  again  in  the 
spring  of  1979. 


BACK  3AY/ BEACON  HILL 


Citizen  Comment 


Citizens  in  this  neighborhood  voiced  considerable  concern  that  ,  due 
to  the  district's  overall  high  median  income,  the  sizeable  low  and  mod- 
erate income  population  would  be  precluded  from  benefiting  from  CDBG 
funds  which  HUD  has  restricted  to  the  so-called  "Neighborhood  Strategy 
Areas,"  as  mandated  in  the  March  1,  1978  regulations. 
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City  Response 

City  officials  assured  residents  that  strong  efforts  would  be  made 
to  identify  alternative  funding  sources  to  support  essential  neighbor- 
hood programs,  especially  those  which  had  previously  received  CDBG  funds. 

CHARLESTOWN 
Citizen  Comment 

The  major  issues  raised  at  the  hearing  centered  on  public  housing 
matters.   There  was  much  discussion  on  identifying  the  public  housing 
priorities  in  Charlestown.   Some  citizens  at  the  hearing  were  in  favor 
of  allocating  CDBG  funds  towards  upgrading  overall  security  and  mainten- 
ance at  the  public  housing  projects;  while  other  citizens  expressed  the 
opinion  that  funds  should  be  utilized  to  renovate  the  present  housing 
units  into  larger  units. 

City  Response 

The  City  recommended  that  interested  parties  should  develop  their 
comments  into  a  written  proposal  to  be  submitted  to  the  City  for  consid- 
eration for  Year  V  CDBG  funds . 

DORCHESTER/FIELDS  CORNER 

Citizen  Comment 

Community  residents  criticized  the  City's  selection  of  a  hearing 
site  as  being  too  small  to  accomodate  the  audience. 

City  Response 

Subsequent  hearings  were  transferred  to  a  larger  facility. 

FENWAY 

Citizen  Comment 

Organized  community  groups  attending  the  hearing  were  critical  of 
the  City's  Citizen  Participation  process. 

City  Response 

City  officials  advised  the  groups  that  the  CP  process  was  extensive  due 
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(City  Response  cont'd) 

to  the  various  steps  required  by  federal  regulation  which  the  City  must 
adhere  to;  and  because   of  the  amount  of  planning  that  is  necessary  to 
develop  the  comprehensive  neighborhood  strategy. 

KYDE  PARK 
Citizen  Comment 

Conmunity  residents  were  critical  of  the  Footpatrol  Program  in  the 
neighborhood.  It  was  suggested  that  program  coverage  in  the  neighbor- 
hood's public  housing  projects  was  inadequate. 

Ci~y  Response 

Meetings  were  scheduled  between  the  community  and  the  Mayor's  special 
Assistant  for  Public  Safety.   As  a  result  of  the  meetings, the  City  assured 
citizens  that  it  would  evaluate  the  present  patrol  coverage  and,  if  neces 
sary,  make  approriate  reassignment  of  manpower  resources. 


JAMAICA  PLAIN/MISSION  HILL 
Citizen  Comment 

Citizens  believed  that  CDBG  funds  allocated  for  demolition  activity 
in  the  area  was  insufficient  to  effectively  deal  with  the  number  of 
abandoned  and  boarded-up  structures.   A  request  was  made  for  an  account- 
ing of  City  expenditures  for  this  activity. 

Cicy  Response 

City  officials  informed  the  residents  that  the  actual  amount  expend- 
ed for  demolition  activity  in  Jamaica  Plain/Mission  Hill  exceeded  the 
original  CDBG  allocation  by  more  than  double.  Although  a  precise  expen- 
diture amount  was  not  immediately  available,  officials  indicated  that  an 
accounting  would  be  possible  upon  installation  of  a  computarized  manage- 
ment information  system  in  the  City's  Building  Department. 

NORTH  END 


Citizen  Comment 

A  request  was  made  for  a  status  report  regarding  the  renovation  proje< 
for  the  North  End  Bath  House  Recreational  Building. 
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(North  End  Cont'd) 

City  Response 

Community  residents  were  advised  that  efforts  were  underway  to  expedite 
the  project  as  quickly  as  possible.   At  the  time  of  the  hearing,  the 
City's  Public  Facilities  Department  had  advertised  the  project  for  bids 
from  contractors . 

ROSLINDALE 
Citizen  Comment 

Approximately  one-half  of  the  audience  attending  the  hearing  were 
residents  of  the  Centre-Knoll  section  of  Rosindale.   The  main  topic  at 
the  hearing  centered  on  crime  in  the  neighborhood.   Residents  questioned 
the  City  about  its  denial  of  CDBG  funds  for  a  footpatrol  program  in  the 
area. 

City  Response 


The  City  explained  that  the  proposal  for  footpatrolmen  in  Roslindale 
was  submitted  to  the  City  for  consideration  after  the  deadline  date  for 
proposal  submission.   City  officials  recommended  that  the  Centre-Knoll 
residents  again  prepare  their  proposal  and  resubmit  it  for  consideration 
for  Year  V  funding  as  early  as  possible. 

SOUTH  END 
Citizen  Comment 

Service  agencies  in  the  South  End  receiving  CDBG  funding  were  critical 
of  the  City's  financial  reimbursement  system.   Complaints  were  made  about 
cumbersome  procedures  and  lengthy  delays  in  reimbursement  for  expenses. 

City  Response 

City  officials  appreciated  the  situation  encountered  by  service  agen- 
cies, but  reiterated' to  them  that  the  process  was  structured  as  it  is 
because  of  the  necessary  accounting  and  legal  review  procedures  which. 
must  take  place  before  the  City  can  reimburse  the  agencies.   Agencies 
under  contract  with  the  City  are  advised  of  the  City's  reimbursement 
system  and  the  various  steps  in  the  process. 
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